TOWN OF UNDERHILL
SELECTBOARD MEETING MINUTES
8:30 a.m., Monday, November 18, 2013

Selectboard: Brad Holden, Seth Friedman, David Rogers

Town Staff: RaMona Sheppard, Town Finance Officer, Brian Bigelow, Town
Administrator, Nate Sullivan, Road Foreman, Sherri Morin, Town Clerk
Public: None

8:30 a.m. Meeting called to order.
8:31 a.m. Discussion concerning Employee Health Care.

By consensus the Selectboard decided to still provide the BC/BS Platinum plan
to employees; but to not utilize the exchange to do so in recognition of the
difficulty that employees are experiencing trying to sign up as individuals.

8:31a.m.  Discussion concerning FY14-15 Budget.

Selectboard and staff reviewed the initial proposed FY14-15 draft (attached) with
the exception of employee salaries.

Additional FY14-15 work session to be held December 11, 2013 at 5:00 p.m.
Updated worksheet to be distributed prior to that date.

10:26 a.m. Adjournment.
On a motion by David Rogers, seconded by Seth Friedman the Selectboard
adjourns this 11/18/13 meeting. The motion passes 3-0.

Brian Bigelow, Town Administrator
Read and Approved as submitted/amended

\,‘PDQ,\A@—— Doy 21,701

Brad Holden, Chair Date
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Town of Underhill

Salaries
Salary 13-14 1314 14-15 14-15 14-15
Employee Description Hours Rate Salary Hourly Rate % Increase Salary
Sheri Morin Town Clerk 49,792.07 0.00% 49,792.07
Treasurer 8,236.09 0.00% 8,236.09
58,028.16 58,028.16
In lieu of insurance 9,025.64 8,843.26
Clerk Treasurer 67,053.80 66,871.42
Nancy Bradford | Assistant Clerk 519 18.29 9,490.43 18.29 0.00% 9,492.51
Total Town Clerk 76,544.23 76,363.93
Open Position | Planning & Zoning Administrator 40,000.00 0.00% 40,000.00
RaMona Sheppa| Finance Officer/HR Mgr 58,203.60 0.00% 58,203.60
[
Brian Bigelow Town Administrator 42,000.00 0.00% 42,000.00
In lieu of insurance | 9,025.64 8,843.26
Town Administrator 51,025.64 50,843.26
Jennifer Silpe Animal Control 200 13.69 2,738.00 13.69 0.00% 2,738.00
David Rogers Health Officer 40 15.99 639.60 15.99 0.00% 639.60
Various Life guard 385 9.59 3,692.15 9.59 0.00% 3,692.15
Pam Shover Chief Lister 1,300 21.32 27,716.00 21.32 0.00% 27,716.00
Asst Treasurer 15 26.65 399.75 26.65 0.00% 399.75
In lieu of insurance 6,541.08 6,294.13
Pam Total 34,656.83 34,409.88
Peter Brooks Lister 50 16.61 830.50 16.61 0.00% 830.50
Jay Lederman | Lister 650 16.61 10,796.50 16.61 0.00% 10,796.50
Total Listers 46,283.83 33.22 46,036.88
Seth Freidman | SB 1,500.00 1,500.00
David Rogers SB 1,500.00 1,500.00
Brad Holden SB 1,500.00 1,500.00
Total Selectboard 4,500.00 4,500.00
Nate Sullivan Base pay 2,080 20.12 41,849.60 20.12 0.00% 41,849.60
Overtime pay 250 30.18 7,545.00 30.18 0.00% 7,545.00
On Call pay 2,000.00 2,000.00
Total 51,394.60 51,394.60
Scott Kilpeck Base pay 2,080 18.12 37,689.60 18.12 0.00% 37,689.60
Overtime pay 250 27.18 6,795.00 27.18 0.00% 6,795.00
On Call pay 2,000.00 2,000.00
Total 46,484.60 46,484.60
Jed Abair Base pay 2,080 18.12 37,689.60 18.12 0.00% 37,689.60
Overtime pay 250 27.18 6,795.00 27.18 0.00% 6,795.00
On Call pay 2,000.00 2,000.00
Total 46,484.60 46,484.60
Dwayne Norway | Base pay 2,080 18.12 37,689.60 18.12 0.00% 37,689.60
Overtime pay 250 27.18 6,795.00 27.18 0.00% 6,795.00
On Call pay 2,000.00 2,000.00
In lieu of insurance 6,541.08 8,843.26
Total 53,025.68 55,327.86
As needed PT | Highway 100 17.14 1,714.00 17.14 0.00% 1,714.00
Total Total General Govt 283,627.05 283,017.41
Total Highway 199,103.48 201,405.66
482,730.53 484,423.07




Town of Underhill

Benefits
Description Premium Premium | Premium | Premium
VHC - 1 person $6,993.48 $423.12 $117.00|Varies per
VHC - 2 person $13,986.96 $806.04 $169.68|employee
VHC - 3 person $19,651.68| $1,515.84 $304.20
HRA - 1 person 1,792.00
HRA - 2 or more $3,582.00
SS - 1 person $4,344.00
SS - 2 persons $8,688.00
Salary Medi Life
Employee Description FICA Care Retirement Health Dental Vision Disability
Sheri Morin Town Clerk
Treasurer
In lieu of insurance
Clerk Treasurer 4,146.03 969.64 4,513.82 0.00 1,515.84 304.20 600.00
Nancy Bradford | Assistant Clerk 588.54 137.64 0.00 0.00 0.00 0.00 0.00
Total Town Clerk 4,734.56 1,107.28 4,513.82 0.00 1,515.84 304.20 600.00
Open Position | Planning & Zoning # 2,480.00 580.00 2,700.00 23,233.68 1,515.84 304.20 600.00
RaMona Sheppa Finance Officer/HR 3,608.62 843.95 3,928.74 12,270.00 806.04 169.68 540.00
Brian Bigelow Town Administrator
In lieu of insurance |
Town Administrator 3,152.28 737.23 3,431.92 0.00 1,515.84 304.20 480.00
Jennifer Silpe | Animal Control 169.76 39.70 0.00 0.00 0.00 0.00 0.00
David Rogers Health Officer 39.66 9.27 0.00 0.00 0.00 0.00 0.00
Various Life guard 228.91 53.54 0.00 0.00 0.00 0.00 0.00
Pam Shover Chief Lister
Asst Treasurer
In lieu of insurance
Pam Total 2,133.41 498.94 0.00 0.00 0.00 0.00 420.00
Peter Brooks Lister 51.49 12.04 0.00 0.00 0.00 0.00 0.00
Jay Lederman | Lister 669.38 156.55 0.00 0.00 0.00 0.00 0.00
Total Listers 2,854.29 667.53 0.00 0.00 0.00 0.00 420.00
Seth Freidman | SB 93.00 21.75 0.00 0.00 0.00 0.00
David Rogers SB 93.00 21.75 0.00 0.00 0.00 0.00
Brad Holden SB 93.00 21.75 0.00 0.00 0.00 0.00
Total Selectboard 279.00 65.25 - - - - -
Nate Sullivan Base pay
Overtime pay
On Call pay
Total 3,186.47 745.22 3,469.14 8,785.48 423.12 117.00 420.00
Scott Kilpeck Base pay
Overtime pay
On Call pay
Total 2,882.05 674.03 3,137.71 8,785.48 423.12 117.00 360.00
Jed Abair Base pay
Overtime pay
On Call pay
Total 2,882.05 674.03 3,137.71 8,785.48 423.12 117.00 360.00
Dwayne Norway | Base pay
Overtime pay
On Call pay
In lieu of insurance
Total 3,430.33 802.25 3,734.63 0.00 1,515.84 304.20 420.00
As needed PT | Highway 106.27 24.85 0.00 0.00 0.00 0.00 0.00
Total Total General Govt 17,547.08 4,103.75 14,574.48 35,503.68 5,353.56 1,082.28 2,640.00
Total Highway 12,487.15 2,920.38 13,479.19 26,356.44 2,785.20 655.20 1,560.00
30,034.23 7,024.13 28,053.67 61,860.12 8,138.76 1,737.48 4,200.00




Town of Underhill

Total Compensation

Salary Total 13-14 Increase/ Percent
Employee Description Compensation Budget (Decrease) | Inc (Dec)
Sheri Morin Town Clerk
Treasurer
In lieu of insurance
Clerk Treasurer 78,920.94 79,111.47 (190.53)|  -0.24%
Nancy Bradford | Assistant Clerk 10,218.69 10,216.45 2.24 0.02%
Total Town Clerk 89,139.63 89,327.92 (188.29)| -0.21%
Open Position | Planning & Zoning # 71,413.72 82,679.91 (11,266.19)| -13.63%
RaMona Sheppal Finance Officer/HR 80,370.64 85,277.76 (4,907.12) -5.75%
Brian Bigelow Town Administrator
In lieu of insurance [
Town Administrator 60,464.72 56,367.36 4,097.36 7.271%
Jennifer Silpe Animal Control 2,947.46 3,203.66 (256.20)| -8.00%
David Rogers Health Officer 688.53 688.53 (0.00) 0.00%
Various Life guard 3,974.60 3,976.26 (1.66)]  -0.04%
Pam Shover Chief Lister
Asst Treasurer
In lieu of insurance
Pam Total 37,462.24 36,568.89 893.35 2.44%
Peter Brooks Lister 894.03 893.76 0.27 0.03%
Jay Lederman | Lister 11,622.43 11,618.93 3.50 0.03%
Total Listers 49,978.70 49,081.58 897.12 1.83%
Seth Freidman | SB 1,614.75 1,614.75 - 0.00%
David Rogers SB 1,614.75 1,614.75 - 0.00%
Brad Holden SB 1,614.75 1,614.75 - 0.00%
Total Selectboard 4,844.25 4,844.25 - 0.00%
Nate Sullivan Base pay
Overtime pay
On Call pay
Total 68,541.02 65,026.52 3,514.50 5.40%
Scott Kilpeck Base pay
Overtime pay
On Call pay
Total 62,863.98 62,648.80 215.18 0.34%
Jed Abair Base pay
Overtime pay
On Call pay
Total 62,863.98 63,975.40 (1,111.42) -1.74%
Dwayne Norway | Base pay
Overtime pay
On Call pay
In lieu of insurance
Total 65,535.11 62,571.75 2,963.36 4.74%
As needed PT | Highway 1,845.12 1,844.91 0.21 0.01%
Total Total General Govt 363,822.25 375,447.23 (11,624.98)| -3.10%
Total Highway 261,649.22 256,067.38 5,581.84 2.18%
625,471.46 631,514.61 (6,043.15)]  -0.96%




