Schoolhouse Task Force
Minutes of Meeting
July 23, 2014

Present: Pete Czaja, Roger Frey, Carla Hochschild, Susan Thomas
Public Comment: No members of the public were in attendance

Schoolhouse Summer Events: The meeting was held at the Old Schoolhouse. .The
upcoming (7/28) Blueberry Social sponsored by the Historical Society was discussed.
Roger had prepared a handout with a short questionnaire to be available at the social.
The Task Force has had some attrition and would like to add to its membership as well as
generate interest in the Schoolhouse. Pete will edit the handout. Carla will bring the
Schoolhouse photo board. The date for the task force sponsored potluck to be held at the
Schoolhouse was discussed. In order not to conflict with other Underhill events, the date
of September 13 was settled on.

Schoolhouse Maintenance: Pete reported that the Town capital improvements planning
process for the next fiscal year is beginning soon. The task force should recommend the
most urgent Schoolhouse needs to be included in the budget. Painting and repairing the
exterior is the most critical, and Bill Stapleton is going to provide an estimate for that
work.

Minutes: Minutes of July 9" approved..

Next Meeting: The next meeting will be at 6:30 pm on Wed., August 6, 2014, at the Old
Schoolhouse.

Minutes submitted by Susan Thomas
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