Alternative Transportation Ad Hoc Committee
Minutes of Meeting —11/19/19 — 6.15pm
Underhill Town Offices

Present: Kurt Johnson (chair), Sara Lourie (secretary), Donna Johnson, Sue Cromwell, Andrew
Albright, Monica Donlevy, Michael Oman.

Open Meeting / Adjustments

RCT meeting was cancelled due to inclement weather

GMT a) Pass Sales

Kurt talked to Jamie at GMT regarding the ‘invoices’ that were sent to e.g. Cambridge Town
Offices for bus passes. GMT has ‘process’ that involves sending out monthly notices if there
are outstanding tickets. These are more like ‘inventories’ not ‘invoices’ and do not need
payment.

Kurt asked if this could be changed. Apparently that would require an ‘exception process’
which sounds like it would be very complicated. Perhaps easiest to education the sales
locations.

not all sales associates know about the passes (e.g. at Jericho Market). Monika suggested a
scripted sheet to be kept at the counter for employees.

also general publicity campaign with info => Mountain Gazette, FPF, News & Citizen etc.
Post on FPF once a month? *Monika for Cambridge, *Michael for Underhill/Jericho

b) Bus Drivers

problem = drivers are not the same. Some are less familiar with the route. #36 is an ‘open
schedule’ meaning that drivers sign up to do it. They should know route, but may be difficult if
they haven’t done it in months.

Monika asked whether drivers could stop at unmarked locations or untimed stops? Can they
pick up someone who flags bus down? Or can they only pick up at scheduled / timed stops?
*Kurt will ask.

Monica suggested need for consistency on commuter route — consistent drivers, consistent
wifi, consistent BRT buses (cushioned seats) = expectation of commuter bus — maybe S issue?

c) Stops — see section infrastructure agenda item
d) Issues

if there is ever an issue it is important to get it to GMT that day, or the next day so they can
follow up. *Kurt offered to be point person for issues. Use spotty wifi as test case. *Monika
will collect 1-2 weeks of data re wifi, seats, shock systems etc. Note vehicle # above driver
Andrew asked if the buses are equipped with GPS? It seems yes.

having only 2 bike racks can be a problem (esp. in summer). GMT said that they were going to
replace their 2-bike racks with 3-bike racks. That was several years ago. Still not done. Andrew
suggested having hanging hooks inside the bus (like they do on trains in Seattle).

d) Midday Run

towns would have to pay 100% of the cost (no subsidy like there is for am/pm runs) — this
level of funding is out of the question.

someone suggested drop the first run of the day and replacing it with midday run - Monika
pointed out that there are people who depend on that first bus. *Kurt to ask Jamie for precise
numbers on each run

Sara suggested using a smaller van on first run —issue is that vans don’t last as long, and there
are no government subsidies i.e. = federal issue, rather than a GMT issue.



- Monika asked how come there are two morning and evening runs from Montpelier, plus a
midday run? Lots of state employees. Subsidized by Waterbury. Service that has been in place
for a while. We're asking for a new service.

Midday Service Subcommittee

- Mike said that Chittenden Regional Planning is offering to do study for us. Look at holes in
system, options of how to fill them, logistics and funding. He provided an outline of the scope
for the study. Notification from CRPC is due to come out in next couple of weeks. This would
be free service because we are multiple towns (i.e. regional). In co-operation with Lamoille
County Planning Commission. Likelihood of getting it is high because it’s typically
undersubscribed. Work would be done by consultant.

- *Mike happy to act as ‘Project Manager’ to liaise with consulting firm. Mashall Distil is CRPC
contact responsible for transit planning.

- we don’t want to be business owners. Maybe the state could create an umbrella organization
to cover labor management

- Notification in next few weeks. Application - December. Deadline - January. Award - April.

- Study would probably take a year to complete (may be done by end 2020)

- Addison has model = ACRT (Addison County Rural Transit) that is run by GMT. GMT also runs
North Country RCT (regular service between shopping areas).

- First conference in Morristown — reps from Chittenden and Lamoille were looking at Rt 15
corridor.

Infrastructure Subcommittee
- metin summer and discussed the following: [comments from today’s meetingin []]
o Parking
= Spaces for 10-15 [not remote from where bus picks up] [talked with Corse re
using old gas station in Cambridge — issue with ground contamination. Trustees
suggested alternative, opposite Village Market. *Kurt to talk to Corse again]
[Jeffersonville — idea for bus stop to move to location behind bank near where
parking area now is. Selectboard and Trustees are ok with it. GMT needs to get
back to us and say it’s ok]
* Prefer pavement vs gravel
* Expand as needed
= Solar lighting [Andrew said solar lighting was installed 10 years ago at Browns
River School and has all had to be replaced . . . ]
=  GMT signs at lot and on main road
=  Winter maintenance
* Plowing
* Surface treatment
o Desired Amenities
= Shelter [Could this be scout project? Are there standards that have to be met?]
* Semi-enclosed
* Lighting, wifi, USB ports, bench seats
= Bike rack
= EV car chargers
= Bus schedules (fixed sign & pamphlets)
= Sidewalks as appropriate

Meeting Adjourned
Next meeting January 21, 2020



