
Alternative	
  Transportation	
  Ad	
  Hoc	
  Committee	
  
Minutes	
  of	
  Meeting	
  –	
  04/16/19	
  –	
  6.15pm	
  

Underhill	
  Town	
  Offices	
  	
  
	
  
Present:	
  Kurt	
  Johnson	
  (chair),	
  Sara	
  Lourie	
  (secretary),	
  Monica	
  Donlevy,	
  Donna	
  Johnson,	
  Tim	
  Nulty,	
  
Connie	
  Lotspeich,	
  Michael	
  Oman,	
  Andrew	
  Albright.	
  Comments	
  from	
  Jen	
  sent	
  by	
  email	
  
	
  

CATMA	
  Membership	
  
Discussed	
  both	
  committee	
  and	
  town	
  membership.	
  For	
  the	
  town	
  CATMA	
  appears	
  to	
  have	
  softened	
  
their	
  previous	
  position	
  of	
  being	
  very	
  interested	
  in	
  having	
  the	
  three	
  towns	
  becoming	
  members	
  to	
  a	
  
case	
  of	
  saying	
  they	
  really	
  don't	
  have	
  a	
  defined	
  town	
  membership	
  program	
  and	
  are	
  likely	
  6	
  months	
  or	
  
more	
  from	
  having	
  one.	
  We	
  discussed	
  whether,	
  as	
  a	
  committee,	
  we	
  want	
  to	
  work	
  with	
  them	
  to	
  
develop	
  what	
  that	
  membership	
  should	
  look	
  like.	
  As	
  for	
  the	
  committee	
  membership	
  in	
  CATMA	
  we	
  
briefly	
  reviewed	
  again	
  the	
  committee	
  is	
  interested	
  in	
  joining	
  CATMA	
  to	
  gain	
  access	
  to	
  similar	
  benefits	
  
it	
  would	
  have	
  if	
  it	
  were	
  tied	
  directly	
  to	
  a	
  town,	
  ie.	
  budget,	
  legal,	
  Insurance,	
  formal	
  vs	
  ad	
  hoc	
  status....	
  	
  
	
  

May	
  6	
  Transportation	
  conference	
  
Mike	
  and	
  Peter	
  Keating	
  co-­‐chaired	
  the	
  conference	
  attended	
  by	
  30+	
  attendees	
  representing	
  a	
  diverse	
  
network	
  in	
  the	
  alternative	
  transportation	
  field.	
  Mike	
  was	
  a	
  keynote	
  speaker	
  presenting	
  the	
  Tri	
  Town	
  
Alternative	
  Transportation	
  history,	
  background,	
  vision,	
  challenges	
  ....	
  although	
  he’s	
  a	
  bit	
  biased	
  Kurt	
  
thought	
  it	
  was	
  very	
  thorough	
  and	
  represented	
  us	
  exceptionally	
  well.	
  Kudos	
  to	
  Mike	
  for	
  a	
  great	
  job	
  on	
  
that!	
  It	
  even	
  elicited	
  some	
  commentary	
  that,	
  rather	
  than	
  "peanut	
  butter"	
  limited	
  transportation	
  
funding,	
  we	
  should	
  consider	
  investing	
  in	
  a	
  more	
  focused	
  manner	
  to	
  demonstrate	
  a	
  notable	
  
accomplishment	
  that	
  could	
  then	
  be	
  replicated	
  elsewhere.	
  This	
  gained	
  support	
  from	
  a	
  number	
  of	
  other	
  
attendees,	
  including	
  importantly	
  Ross	
  McDonald	
  (VTRANS)	
  for	
  support	
  in	
  the	
  way	
  of	
  a	
  "$1"	
  Van	
  from	
  
the	
  agency	
  that	
  sponsors	
  van	
  pools	
  in	
  Vermont.	
  
	
  

Also	
  discussion	
  of	
  FPF	
  being	
  a	
  ride-­‐matching	
  service.	
  
	
  

Question	
  is	
  how	
  to	
  determine	
  capacity	
  for	
  demand-­‐response	
  service.	
  Look	
  at	
  Essex	
  Senior	
  Service	
  
Van,	
  or	
  CIDER	
  (Champlain	
  Islands	
  –	
  more	
  rural,	
  maybe	
  more	
  comparable).	
  Micro-­‐transit	
  in	
  Montpelier	
  
(demand-­‐response).	
  	
  
	
  

Town	
  SB	
  Meetings	
  	
  
Kurt	
  and	
  Michael	
  attended	
  Cambridge	
  and	
  Underhill	
  Select	
  Board	
  meetings	
  last	
  Tuesday.	
  Introducing	
  
our	
  committee,	
  who	
  we	
  are,	
  what	
  our	
  mission	
  is.	
  Plan	
  to	
  go	
  to	
  Jericho	
  SB	
  meeting	
  on	
  7/18.	
  	
  
	
  

6:30	
  GMT	
  -­‐	
  Local	
  pass	
  sales	
  	
  
Mike	
  needs	
  to	
  talk	
  to	
  Mike	
  Evans	
  at	
  Jericho	
  Market.	
  Hope	
  to	
  have	
  pass	
  plan	
  in	
  place	
  by	
  July	
  1,	
  and	
  
passes	
  available	
  for	
  sale	
  locally	
  by	
  July	
  18.	
  Simplest	
  to	
  sell	
  ‘cash	
  or	
  check	
  (payable	
  to	
  GMT)	
  only’.	
  
Asked	
  if	
  GMT	
  could	
  cover	
  the	
  extra	
  cost	
  of	
  using	
  cards?	
  Question	
  came	
  up	
  about	
  having	
  digital	
  passes	
  
–	
  younger	
  population	
  doesn’t	
  carry	
  cash	
  or	
  checks.	
  
	
  

Infrastructure	
  Subcommittee	
  
Committee	
  met	
  to	
  look	
  at	
  bus	
  stops	
  in	
  Jeffersonville.	
  Best	
  location	
  would	
  be	
  behind	
  Union	
  Bank	
  –	
  
parking	
  area,	
  street	
  light,	
  plowed	
  in	
  winter.	
  Need	
  to	
  follow	
  up	
  with	
  Jeff	
  Village	
  Trustees.	
  	
  
	
  

Cambridge	
  -­‐	
  more	
  problematic.	
  This	
  works	
  in	
  one	
  direction	
  only.	
  VTRANS	
  may	
  be	
  planning	
  to	
  widen	
  
the	
  park	
  and	
  ride	
  lot.	
  Jen	
  has	
  asked	
  Rich	
  Westman	
  for	
  update	
  from	
  DOT,	
  but	
  not	
  heard	
  back	
  yet.	
  



Other	
  possibilities	
  =	
  outside	
  Jack	
  Corse	
  building	
  (which	
  housed	
  Cambridge	
  360).	
  Could	
  be	
  at	
  least	
  
temporary	
  solution.	
  Ask	
  if	
  GMT	
  has	
  any	
  $	
  for	
  this?	
  e.g.	
  to	
  provide	
  plowing	
  /	
  solar	
  lights.	
  	
  
	
  

Jericho	
  –	
  no	
  parking	
  near	
  current	
  stop.	
  Andrew	
  knows	
  landlord	
  of	
  post-­‐office	
  and	
  land	
  behind.	
  This	
  
has	
  been	
  discussed	
  as	
  a	
  possible	
  park	
  and	
  ride	
  location	
  (along	
  with	
  5	
  other	
  possibilities).	
  Near	
  At	
  Your	
  
Disposal	
  might	
  be	
  possible.	
  Problem	
  =	
  not	
  walkable,	
  whereas	
  the	
  post-­‐office	
  is.	
  Whitcombs	
  would	
  be	
  
good	
  place,	
  but	
  it’s	
  just	
  over	
  the	
  Essex	
  town	
  line.	
  Walkability	
  issue	
  again.	
  Near	
  Red	
  Mill?	
  This	
  is	
  owned	
  
by	
  Jericho	
  Historical	
  Society	
  /	
  Winooski	
  Valley	
  Park	
  District.	
  Current	
  speed	
  limit	
  and	
  cross-­‐walk.	
  	
  
	
  

Underhill	
  Flats	
  –	
  wait	
  until	
  Tatro	
  project	
  is	
  done.	
  	
  
	
  

Mid-­‐Day	
  /	
  Van	
  Service	
  Subcommittee	
  
Mike	
  to	
  send	
  out	
  questionnaire	
  results	
  again.	
  Mid-­‐day	
  service	
  was	
  one	
  improvement	
  consistently	
  
requested.	
  Lots	
  of	
  questions	
  .	
  .	
  .	
  want	
  to	
  tie	
  in	
  with	
  GMT	
  services;	
  does	
  it	
  want	
  to	
  be	
  a	
  ‘demand-­‐
response	
  system,	
  or	
  more	
  scheduled	
  (like	
  RCT);	
  demand-­‐response	
  program	
  would	
  be	
  harder	
  to	
  
implement,	
  but	
  provides	
  more	
  coverage;	
  could	
  be	
  ‘first-­‐mile/last-­‐mile’	
  at	
  either	
  end	
  of	
  day,	
  and	
  trip	
  
to	
  Essex/Amtrak/Burlington	
  in	
  middle	
  of	
  the	
  day;	
  assume	
  this	
  is	
  a	
  12-­‐15	
  seat	
  van.	
  Still	
  need	
  volunteer	
  
drivers.	
  Who	
  insures?	
  	
  
	
  

Discussed	
  whether	
  it	
  would	
  be	
  better	
  to	
  have	
  a	
  service	
  that	
  did	
  a	
  route	
  in	
  each	
  town	
  (Cambridge	
  vs.	
  
Underhill/Jericho)	
  two	
  days	
  a	
  week	
  vs.	
  5-­‐day	
  a	
  week	
  in	
  one	
  town	
  and	
  put	
  all	
  in	
  to	
  make	
  it	
  successful	
  
there	
  first.	
  As	
  per	
  advice	
  from	
  conference,	
  concluded	
  latter	
  would	
  be	
  better	
  approach.	
  	
  
	
  

Mike	
  to	
  meet	
  with	
  Ross,	
  GMT,	
  Regional	
  Planning.	
  	
  
	
  

Other	
  Business	
  
Jen	
  mentioned	
  that	
  despite	
  emailing	
  GMT,	
  there	
  are	
  still	
  inconsistencies	
  with	
  the	
  drivers,	
  departure	
  
times,	
  and	
  the	
  written	
  and	
  electronic	
  schedules.	
  She’s	
  not	
  seen	
  much	
  improvement.	
  	
  it's	
  more	
  that,	
  
again,	
  if	
  you	
  know	
  what	
  each	
  driver	
  is	
  doing,	
  then	
  you'll	
  know	
  what	
  to	
  expect.	
  
	
  

She	
  also	
  mentioned	
  a	
  Jeffersonville	
  resident	
  (Sarah	
  Foster)	
  who	
  might	
  be	
  willing	
  to	
  be	
  on	
  the	
  
committee.	
  	
  
	
  
Meeting	
  Adjourned:	
  7:20pm	
  


