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OFFICIAL WARNING
TOWN OF UNDERHILL ~ ANNUAL TOWN MEETING
MARCH 3, 2015

The legal voters of the Town of Underhill, in the County of Chittenden, State of Vermont, are hereby
notified and warned to meet at Browns River Middle School, in Jericho, Vermont on March 3, 2015 at 9
o’clock in the morning to transact the following business (Voting for all Australian ballot articles will be
from 7:00 a.m. to 7:00 p.m. at Browns River Middle School):

Article 1

Article 2

Article 3

Article 4

Article 5

Article6

Article 7

Article 8

Article 9

Article 10

Article 11

Selectbo 1/‘1 embers:

To elect a Moderator for the ensuing year.
To hear and accept the reports of the Town Officers.

Shall the voters approve total general fund expenditures of $1,029,547 of which $853,961
shall be raised by taxes, $175,586 by non-tax revenues, pursuant to 24 V.S.A. §2664?

Shall the voters approve total highway fund expenditures of $1,489,259 of which
$1,032,589 shall be raised by taxes, $456,670 by non-tax revenues, pursuant to 24 V.S.A.
§2664?
To transact any other business thought proper when met.

AUSTRALIJAN BALLOT QUESTIONS
To elect all Town Officers as required by law.
Shall the voters of Underhill authorize the Selectboard to borrow through debt
instruments other than bonds, and not more than $121,900 for a term not to exceed five

years for the purchase of a Loader, pursuant to 24 V.S.A. §1786a(b)?

Shall the voters of Underhill approve the transfer of $65,000 from the June 30", 2014
General Fund surplus, to be used for highway infrastructure?

Shall the voters of Underhill rescind the tax exempt status of Maple Leaf Treatment
Center?

Shall the voters of Underhill authorize the Selectboard to transfer from the Highway
Capital Reserve Fund, up to $20,000 to be used for the purchase of a generator at the

town garage?

Shall the voters of Underhill appropriate $200 to Vermont Center for Independent

Wit

SetirFriedman, Chair

Clifford Peterson

Received for record this 19th day of January 2015 at Underhill.

ATTEST: ) Lo AG Town Clerk




ABSTRACT OFFICIAL WARNING

TOWN OF UNDERHILL ~ ANNUAL TOWN MEETING
MARCH 4, 2014

The legal voters of the Town of Underhill, in the County of Chittenden, State of Vermont, are
hereby notified and warned to meet at Browns River Middle School, in Jericho, Vermont on
March 4, 2014 at 9 o’clock in the morning to transact the following business (Voting for all
Australian ballot articles will be from 7a.m. to 7 p.m. at Browns River Middle School):

Article 1

Article 2

Article 3

Article 4

Article 5

Article 6

Article 7

Article 8

Article 9

Article 10

Voted to elect William Wilson Moderator for the ensuing year.
Voted to hear and accept the reports of the Town Officers.

Voted to approve total general fund expenditures of $1,173,331 of which
$848,339 shall be raised by taxes, $324,992 by non-tax revenues, pursuant to
24 V.S.A. §2664.

Voted to approve total highway fund expenditures of $1,079,362 of which
$977,362 shall be raised by taxes, $102,000 by non-tax revenues, pursuant to 24
V.S.A.§ 2664.

To transact any other business thought proper when met.
AUSTRALIAN BALLOT QUESTIONS

Voted to elect: Sherri Morin, Town Clerk (3 years), Clifford Peterson, Select
Board (3 years), Pamela Shover, Lister (3 years) and Anne Exler, J/U Library
Trustee.

Voted to exempt the property of the Underhill Jericho Fire Department from
taxation for municipal and school purposes for a period of 5 years as authorized
by 32 V.S.A. §3840.

Voted to revisit the exempt tax status of Maple Leaf Farm.

Voted to authorize the Selectboard to borrow through debt instruments other than
bonds, not more than $ 160,000 for a term not to exceed five years for the
purchase of a Dump Truck, pursuant to 24 V.S.A. § 1786a(b).

Voted to accept the proposed bylaw amendments to the Unified Land Use and
Development Regulations regarding the reference therein to the “Town of
Underhill Zoning Map” approved by the Selectboard on January 8, 2014 after
hearings by the Planning Commission on December 18, 2013 and the Selectboard
on January 8, 2014 be adopted.



TOWN OFFICERS

Elected Town Officers
Position Name Term Expires
Moderator (Town) Bill Wilson 1 year March, 2015
Moderator (School) Bill Wilson 1 year March, 2015
Selectboard Seth Friedman 3 years March, 2015
David Rogers 3 years March, 2016
Clifford Peterson 3 years March, 2017
Town Treasurer Sherri Morin 3 years March, 2016
Town Clerk Sherri Morin 3 years March, 2017
Listers Jay Lederman 3 years March, 2015
Melissa Lawson (Apptd.)* 3 years March, 2016
Pamela Shover 3 years March, 2017
Agent to Convey Real Estate Vacant 1 year March, 2015
Town Grand Juror Vacant 1 year March, 2015
Town Agent Vacant 1 year March, 2015
Constable - Vacant 1 year March, 2015
Trustees of Public Funds Vacant 3 years March, 2015
Vacant 3 years March, 2016
Vacant 3 years March, 2017
Town School District Directors Anthony Julianelle 3 years March, 2015
John LaRue 2 years March, 2015
Andrew Rosacker 3 years March, 2016
Kristen Humbarger 2 years March, 2016
Peter Geiss 3 years March, 2017
Mount Mansfield Union Clifford Peterson 3 years March, 2015
School District Directors Jonathan Boyson 3 years March, 2015
Mount Manstfield Modified Beth Racine 1 year March, 2016
Union School Directors Peter Geiss 3 years March, 2017



TOWN OFFICERS

Elected Town Officers

Position

Jericho-Underhill Library Trustees

Underhill-Jericho Park District

Justices of the Peace

Board of Civil Authority

Name

Kathie Russell
Vacant

Bev Frank
Anne Exler

Jim Massingham
Marcy Gibson
Andrew French

James Beebe Woodard (D)
Gael Boardman (R)

Susan Boardman (R)

John Connell (I)

Peter Geiss (I)

Josephine McClellan (D)
Michael McKnight (D)
Joseph O’Brien (D)

Betsy Page (R)

Town Clerk
Selectboard
Justice of the Peace

Term Expires

4 years March, 2015
4 years March, 2016
4 years March, 2017
4 years March, 2018
3 years March, 2015
3 years March, 2016
3 years March, 2017
2 years Feb., 2016

2 years Feb., 2016

2 years Feb., 2016

2 years Feb., 2016

2 years Feb., 2016

2 years Feb., 2016

2 years Feb., 2016

2 years Feb., 2016

2 years Feb., 2016

*Appointed May 7, 2014. By statute, the appointment is not for the remainder of the term, but

only until the next annual meeting.



TOWN OFFICERS

Appointed Town Officers

Position Name Term Expires
Development Review Board Charles Van Winkle 3 years March, 2015
Mark Hamlin 3 years March, 2015
Matt Chapek 3 years March, 2016
Penny Miller 3 years March, 2016
Will Towle 3 years March, 2017
James Gilmartin 3 years March, 2017
Karen McKnight 3 years March, 2017
Vacant, Alt 1 year March, 2015
Shanie Bartlett, Alt. 1 year March, 2015
Vacant, Alt. 1 year March, 2015
Planning Commission David Edson 4 years March, 2015
Irene Linde 4 years March, 2015
Trevor Squirrell 4 years March, 2015
Gerard Adams 4 years March, 2016
Cynthia Seybolt 4 years March, 2016
Patrick Lamphere 4 years March, 2017
Vacant 4 years March, 2017
Clifford Peterson 4 years March, 2018
Carolyn Gregson 4 years March, 2018
Conservation Commission Trevor Squirrell 4 years March, 2015
David Rogers 4 years March, 2015
Merianne O’Grady 4 years March, 2015
Barbara Greene 4 years March, 2016
Dan Steinbauer 4 years March, 2016
Karen McKnight 4 years March, 2017
Patrick Lamphere 4 years March, 2017
Nancy McRae 4 years March, 2018
Vacant 4 years March, 2018
Energy Committee Tom Moore 3 years March, 2015
Steve Webster 3 years March, 2015
Peter Bennett 3 years March, 2015
Gerard Adams 3 years March, 2016
Vacant 3 years March, 2016
Chris Miller 3 years March, 2017
Bob Murphy 3 years March, 2017
Peter Duval 3 years March, 2017



TOWN OFFICERS

Position

Recreation Committee

Zoning/Planning
Administrator

Animal Control Officer
Town Administrator
Finance Director

Emergency Management
Director

Assistant Town Clerk
Assistant Treasurer
Health Officer
Deputy Health Officer

Tree Warden, Fence Viewer,
Coal Inspectors

Town Service Officer

Fire Warden
Assistant Fire Warden

Road Crew

Appointed Town Officers

Name
Tom Lee
Eric Gildemeister

Jen King
Vacant

Sarah McShane

Jennifer Silpe
Brian Bigelow

RaMona Sheppard

Selectboard Chair

Nancy Bradford
Pam Shover
David Rogers

Dr. Robert Hamill

Selectboard

Sue Kusserow

Parker Ripley
Nate Goldman

Nate Sullivan, Foreman

Jed Abair, Scott Kilpeck, Dwayne Norway

Term
3 years
3 years

3 years
3 years

3 years

1 year

Expires

March, 2015
March, 2016
March, 2016
March, 2017

January, 2017

March, 2015



DATES TO REMEMBER!

Town Meeting ~ 1st Tuesday in March
Dog Licenses ~ due by April 15

Property Taxes ~ 8/15, 11/15, 2/15 & 5/15

SELECTBOARD
Bi-weekly on Tuesday at 6 p.m.

DEVELOPMENT REVIEW BOARD
Ist and 3rd Monday as needed at 6 p.m.

PLANNING COMMISSION
1st and 3rd Wednesday at 6:30 p.m.

CONSERVATION COMMISSION
2nd Monday at 7:00 p.m.

ENERGY COMMITTEE
2nd Wednesday at 7:00 p.m.

UNDERHILL CENTRAL SCHOOL
1st Tuesday at 6:30 p.m.

MOUNT MANSFIELD

UNION SCHOOL DISTRICT
2nd Thursday at 7:00 p.m.
(Rotates between MMU, BRMS &
CHMS)

MOUNT MANSFIELD MODIFIED
UNION SCHOOL DISTRICT

Ist and 3rd Monday at 6:30 p.m.
(Rotates between MMU & CHMS)

DEBORAH RAWSON MEMORIAL
LIBRARY BOARD
3rd Thursday at 7:00 p.m. at the Library

JERI-HILL SENIORS — LUNCHEON
Ist and 3rd Wednesday at 11:00 a.m.

HIGHWAY DEPARTMENT
899-9959

Nate Sullivan, Foreman

Jed Abare, Scott Kilpeck
Dwayne Norway

TOWN OF UNDERIHLL
www.underhillvt.gov

12 Pleasant Valley Rd

PO Box 120

Underhill, VT 05489
Phone: (802)-899-4434
Fax: (802)-899-2137

TOWN ADMINISTRATOR

Brian Bigelow
bigelow(@underhillvt.gov

Monday — Friday 8:00 a.m. — 4:00 p.m.
899-4434 x100

TOWN CLERK AND TREASURER
Sherri Morin

smorin@underhillvt.gov

Monday — Friday 8:00 a.m. — 4:00 p.m.
899-4434 x101

FINANCE DIRECTOR

RaMona Sheppard
rsheppard@underhillvt.gov

Monday — Friday 8:00 a.m. — 4:00 p.m.
899-4434 x102

LISTERS

Pam Shover, Chief Lister
pshover@underhillvt.gov

Monday — Friday 8:00 a.m. — 4:00 p.m.
899-4434 x103

Melissa Lawson

899-4434 x104
mlawson@underhillvt.gov

Jay Lederman
899-4434 x104

PLANNING AND ZONING

Sarah McShane
smcshane@underhillvt.gov

Monday — Friday 8:00 a.m. — 3:00 p.m.
899-4434 x106



Town of Underhill - FY 2016 Budget

FY 2014 Actual FY 2015 FY 2016
Thru Jan Proposed Change %
Line Category Budget Actual Budget Actual Budget Inc/(Dcc) Change
REVENUES
PROPERTY TAXES
General Tax Revenue 811,120 820,465 848,339 492,248 853,961 5,622 0.7%
2 State Education Tax Retained 25,000 8,654 25,000 - - (25,000) -100.0%
3 Latc Homestead Penalty - 7,442 - 2,901 - = N/A
4 Highway Tax Revenuc 848,111 848,111 977,362 570,129 1,032,589 55,227 5.7%
§ Total Property Taxes 1,684,231 1,684,672 1,850,701 1,065,278 1,886,550 35,849 1.9%
6
7 IFINES
8 Deling Tax Intcrest 3,000 5,596 5,000 2,223 5,000 - 0.0%
9 Deling Tax Penalty 13,000 18,159 13,000 6,935 13,000 - 0.0%
10 [ Total Fines 16,000 23,755 18,000 9,157 18,000 - 0.0‘VJ
11
12 ILICENSES & PERMITS
13 Dog Licenses 4,000 3,678 4,000 226 4,000 - 0.0%
14 Zoning Permits 18,000 19,506 18,000 9,732 26,000 2,000 11.1%
15 Traffic Control 8,000 6,125 8,000 1,841 6,000 2,000) -25.0%
16 Tax Rescarch 2,000 2,203 2,000 1,735 2,000 - 0.0%
17 Misccllancous Lic/Permits 1,010 3,114 1,010 887 1,260 250 24.8%
18 Total Licenses and Permits 33,010 34,626 33,010 14,422 33,260 250 0.8%
19
20 |INTERGOVERNMENTAL
21 State Aid to Highways 100,000 102,123 102,000 78,743 102,000 - 0.0%
22 State Current Use 45,000 47,495 47,000 47,765 47,000 - 0.0%
23 Pilot Revenue 15,000 16,700 16,686 16,987 16,900 214 1.3%
24 Highway, Sidewalk & Structurcs Grants 107,000 134,760 - 16,118 232,770 232,770 N/A
25 l Total Intergovernmental 267,000 301,078 165,686 159,613 398,670 232,984  140.6%
26
27 ICHARGES FOR SERVICES
28 Copics 3,000 2,995 3,000 1,406 2,500 (500) -16.7%
29 Rent of Town Hall 400 485 400 435 400 - 0.0%
30 Recording Fecs 23,000 27,798 30,000 14,508 20,000 (10,000)  -33.3%
31 Map Recording 100 200 100 150 100 - 0.0%
32 [ Total Charges for Services 26,500 31,478 33,500 16,499 23,000 (10,500) -31.3%]
33
34 IMISCELLANEOUS REVENUE ]
35 Savings Interest 1,000 1,278 1,000 552 1,000 - 0.0%
36 Rent - Post Office 9,100 9,100 9,100 5,308 9,100 - 0.0%
37 School Contribution & Billback 10,000 11,417 10,000 221 2,500 (7,500)  -75.0%
38 Miscellancous Income 4,500 13,714 5,476 11,186 3,476 (2,000) -36.5%
39 Reappraisal Income 12,500 12,678 12,500 2 12,500 - 0.0%
40 | Total Miscellaneous Revenue 37,100 48,187 38,076 17,269 28,576 (9,500) -25.0%|
41
42 ]OTHER SOURCES OF REVENUE
43 Use of Surplus 101,500 101,500 8,720 - 8,850 130 1.5%
44 Equipment note - - 160,000 160,000 121,900 (38,100) N/A
45 |TOTAL OTHER SOURCES OF REVENUE 101,500 101,500 168,720 160,000 130,750 (37,970)  -22.5%
46
47 LTOTAL REVENUE 2,165,341 2,225,294 2,307,693 1,442,237 2,518,806 211,113 9.1%




Town of Underhill - FY 2016 Budget

FY 2014 Actual FY 2015 FY 2016
Thru Jan Proposed Change %
Line Category Budget Actual Budget Actual Budget Inc/(Dec) Change
48
49 |EXPENDITURES I
50
51 |SELECTBOARD ]
52 Selectboard Stipends 4,500 4,500 4,500 4,500 4,500 - 0.0%
53 Payroll Taxes & Benefits 344 882 9,302 1,451 9,302 - 0.0%
54 Post Employment Benefits 6,000 2,117 840 1,663 2,700 1,860  221.4%
55 Training/Prof Fees 450 575 600 310 600 - 0.0%
56 Legal Fees 17,000 15,449 12,500 5,603 10,000 (2,500)  -20.0%
57 VLCT Dues 3,851 3,851 4,087 4,087 4,202 115 2.8%
58 Other Expenses 21,700 9,891 21,200 4,125 19,000 (2,200)  -10.4%
59 ' Total Selectboard 53,845 37,265 53,029 21,738 50,304 (2,725) -5.1%
60
61 |ELECTIONS j
62 Salaries 1,463 1,392 3,000 1,852 1,500 (1,500)  -50.0%
63 Payroll Taxes & Bencfits 112 - 50 - 25 25) -50.0%
64 Printing & Binding 3,900 4,126 5,425 3,574 5,250 (175) -3.2%
65 Outside labor & Prof Fees 500 495 1,025 - 1,025 - 0.0%
66 Supplics 3,750 2,308 1,250 365 950 (300)  -24.0%
67 | Total Elections 9,725 8,321 10,750 5,791 8,750 (2,000) -18.6%
68
69 ADMINISTRATION
70 Salarics 26,607 32,548 43,302 24,482 44,602 1,300 3.0%
71 Salarics - Insurance Opt Out - 7,539 8,843 5,102 8,843 - N/A
72 Payroll Taxes & Bencfits 30,658 8,404 10,214 5,951 10,346 132 1.3%
73 Training & Development 200 90 250 110 200 (50)  -20.0%
74 Professional Fees 500 30 500 - 500 - 0.0%
75 Supplics 2175 - 1,475 1,933 100 (1,375)  -93.2%
76 Travel 100 499 500 238 500 - 0.0%
77 | Total Administration 58,340 49,111 65,084 37,815 65,091 7 0.0%
78
79 IEWN CLERK/TREASURER
80 Salaries - Town Clerk/Treasurer 58,028 58,028 59,827 34,516 61,622 1,795 3.0%
81 Salaries - Insurance Opt Out 9,026 8,926 8,843 5,102 8,843 - 0.0%
82 Salarics - other 8,028 5,329 9,493 2,413 6,010 (3,483)  -36.7%
83 Payroll Taxes & Bencfits 13,107 12,791 13,221 7,630 13,370 149 1.1%
84 Training & Development 550 115 795 55 595 (200) -25.2%
85 Professional & Technical Services 5,000 5,424 8,720 3,358 8,950 230 2.6%
86 Supplics 300 1,455 1,500 1,448 400 (1,100)  -73.3%
87 Travel 300 71 300 230 750 450  150.0%
88 Total Town Clerk/Treasurer 94,338 92,140 102,699 54,751 100,540 (2,159) -2.1%
89



Town of Underhill - FY 2016 Budget

FY 2014 Actual FY 2015 FY 2016
Thru Jan Proposed Change %
Linc Category Budget Actual Budget Actual Budget Inc/(Dec) Change
90 FINANCE
91 Salarics 58,204 58,204 60,008 34,620 61,808 1,800 3.0%
92 Salaries: Health Benefit Adjustment - 1,381 - 1,480 2,564 2,564 N/A
93 Payroll Taxcs & Benefits 27,975 23,136 19,308 11,342 20,131 823 4.3%
94 Training & Development 900 550 500 273 500 - 0.0%
95 Professional & Technical Services 11,000 10,000 14,000 8,450 11,000 (3,000) -21.4%
96 Supplics 950 379 500 20 300 (200)  -40.0%
97 Travel 400 124 100 39 100 - 0.0%
98 | Total Finance 99,429 93,774 94,416 56,223 96,403 1,987 2.1%
99
100 |LISTERS
101 Salarics 38,673 33,014 46,072 19,144 39,191 6,881) -14.9%
102 Salarices - Insurance Opt Out 6,541 6,408 6,294 3,631 6,294 - 0.0%
103 Payroll Taxes & Benefits 4,066 3,636 4,678 2,036 3,981 697) -14.9%
104 Training & Development 275 345 275 100 550 275 100.0%
105 Professional & Technical Services 24,250 24210 5,250 360 5,000 (250) 4.8%
106 Supplics 4,180 8,169 4,635 890 935 (3,700)  -79.8%
107 Travel 1,000 429 435 124 396 (39) -9.0%
108 LTotal Listers 78,985 76,212 67,639 26,286 56,347 (11,292)  -16.7%
109
110 |BUILDING AND PLANT
111 Custodial Services 5,200 7,800 7,800 4,200 7,800 - 0.0%
112 Parks & Landscaping 4,800 4,673 6,175 3,125 5,000 (1,175)  -19.0%
113 Building Maintenance 3,000 9,677 10,000 1,729 10,000 - 0.0%
114 Copy Leasc 5,000 4,053 5,000 1,836 3,600 (1,400) -28.0%
115 Property & Casualty Insurance 13,480 14,015 14,553 11,035 15,026 473 3.3%
116 Telephone 4,000 3,586 4,000 2,387 4,000 - 0.0%
117 Postage 3,000 4,569 3,000 1,589 3,000 - 0.0%
118 Technical Expenditures 7,000 11,386 9,000 13,508 13,000 4,000 44.4%
119 Janitorial Supplics 500 325 500 714 500 - 0.0%
120 Kitchen Supplics 1,000 650 1,000 429 1,000 - 0.0%
121 Office Supplics 7,000 7,183 10,500 5,570 7,500 (3,000) -28.6%
122 Electricity 3,500 3,567 3,500 2,167 3,600 100 2.9%
123 Street Lights 2,500 2,957 2,500 1,743 3,000 500 20.0%
124 Heating Fucl 5,300 5,143 5,300 1,177 5,300 - 0.0%
125 | Total Building & Plant 65,280 79,585 82,828 51,210 82,326 (502) -Om
126
127 lPOST OFFICE
128 Maintenance & Repair 2,000 1,424 2,700 10,877 3,700 1,000 37.0%
129 Supplics 750 240 750 72 750 - 0.0%
130 | Total Post Office 2,750 1,664 3,450 10,949 4,450 1,000 29.0%
131
132 |SCHOOL HOUSE
133 Maintenance/Repair/Supplics - - 2,500 392 2,500 - 0.0%
134 Electric - 261 240 144 260 20 8.3%
135 Heating Fucl - 6 450 - 10 (440) -97.8%
136 | Total School House - 267 3,190 536 2,770 (420) -13.2%
137
138 IIOTAL GENERAL GOVERNMENT 462,692 438,338 483,085 265,299 466,982 (16,103) -3.3%

10



Town of Underhill - FY 2016 Budget

FY 2014 Actual FY 2015 FY 2016
Thru Jan Proposcd Change %

Linc Category Budget Actual Budget Actual Budget Inc/(Dec) Change

139

140 PUBLIC SAFTEY

141 ANIMAL CONTROL OFFICER

142 Salaries 2,739 1,569 1,665 500 1,406 (259) -15.6%

143 Telephone Allowance 300 300 300 100 300 - 0.0%

144 Payroll Taxes & Benefits 227 155 144 54 138 (6) -4.2%

145 Supplics 1,000 199 1,000 759 1,000 - 0.0%

146 Travel 200 38 - 40 100 100 N/A

147 | Total Animal Control Officer 4,465 2,262 3,109 1,452 2,944 (165) -5.3%

148

149 |PURCHASED SERVICES

150 Chittenden County Sherriff 15,000 15,356 15,000 7,392 15,000 - 0.0%

151 State Police Dispatch Service 300 102 300 98 300 - 0.0%

152 | Total Purchased Services 15,300 15,458 15,300 7,490 15,300 - 0.0%

153

154 SAFETY APPROPRIATIONS

155 Esscx Rescue 3,800 3,800 5,400 2,700 7,500 2,100 38.9%

156 Jericho Underhill Fire Department 205,193 205,433 210,403 105,202 216,112 5,709 2.7%

157 CUSI 4,800 4,800 6,182 3,091 6,182 - 0.0%

158 L’I‘otal Safety Appropriations 213,793 214,033 221,985 110,993 229,794 7,809 3.5%

159

160  |HEALTH

161 Public Health Officer 704 10 1,193 - 1,212 19 1.6%

162 Well Monitoring 10,356 10,665 11,430 5,127 11,830 400 3.5%

163 Visiting Nurse Association 6,520 6,520 6,716 3,358 6,937 221 3.3%

164 | Total Health 17,580 17,195 19,339 8,485 19,979 640 3.3%|

165

166 |’I‘OTAL PUBLIC SAFETY 251,138 248,948 259,733 128,420 268,017 8,284 3.2%|

167

168 IRECREATION

169 Salarics 3,694 3,170 3,692 2,709 3,803 111 3.0%

170 Payroll Taxes & Benefits 327 268 305 224 327 22 7.2%

171 Telephone 300 570 600 371 635 35 5.8%

172 Grounds Maintcnance - - - 4,719 - - N/A

173 Supplics 2,050 1,897 1,750 300 2,000 250 14.3%

174 | Total Recreation 6,370 5,905 6,347 8,323 6,765 418 6.6%

175

176 |PLANNING & ZONING -

177 Salaries 55,930 27,254 43,302 24,982 44,601 1,299 3.0%

178 Salaries: Ins Opt Out - 3,741 8,843 5,102 8,843 - 0.0%

179 Payroll Taxes & Bencfits 27,631 6,631 8,963 6,016 10,345 1,382 15.4%

180 Training & Development 1,090 115 1,000 205 1,275 275 27.5%

181 Legal and Professional Fees 5,500 3,197 7,000 4,813 9,250 2,250 32.1%

182 Mapping 1,000 441 1,000 - 16,000 15,000 1500.0%

183 Advertising/Printing 3,000 2,492 3,000 1,130 2,900 (100) -3.3%

184 CC Regional Planning Ducs 2,380 2,380 2,423 2,423 4,700 2,277 94.0%

185 Supplies 4,500 1,064 3,000 499 1,750 (1,250) 41.7%

186 Travel 300 212 300 154 450 150 50.0%

187 Total Planning & Zoning 101,331 47,527 78,831 45,323 100,114 21,283 27.0%

11



Town of Underhill - FY 2016 Budget

FY 2014 Actual FY 2015 FY 2016
Thru Jan Proposed Change %

Linc Category Budget Actual Budget Actual Budget Inc/(Dec) Change

188

189 |CULTURAL SERVICES

190 Underhill Jericho Library 96,900 95,058 95,435 47,718 98,243 2,808 2.9%

191 Ll‘otal Cultural Services 96,900 95,058 95,435 47,718 98,243 2,808 2.9%

192

GENERAL SELECT BOARD

193 APPROPRIATIONS

194 Committees & Task Forces 1,800 533 500 - 500 - 0.0%

195 CCTA Bus Route 3,000 - 3,000 6,000 3,000 - 0.0%

196 Cemetery Fund 500 1,100 1,200 1,500 1,200 - 0.0%

197 Mecmorial Day 300 295 350 - 350 - 0.0%

198 VACD 100 100 100 50 100 - 0.0%

199 I Total General Appropriations 5,700 2,027 5,150 7,550 5,150 - 0.0%

200

201 lREGIONAL SERVICE APPROPRIATIONS

202 CCMPO Ducs 2,228 2,227 2,268 2,267 - (2,268) -100.0%

203 Winooski Nat'l Resources 500 500 500 250 500 - 0.0%

204 Jericho Underhill Park 10,480 10,480 12,820 6,410 15,189 2,369 18.5%

205 Chittenden County Tax 17,000 16,021 16,880 16,964 17,082 202 1.2%

206 | Total Regional Service Appropriations 30,208 29,228 32,468 25,891 32,771 303 0.9%

207

208 I&CIAL SERVICE APPROPRIATIONS

209 Women Helping Battered Women 500 500 500 250 600 100 20.0%

210 Child Carc Resources 100 100 100 50 100 - 0.0%

211 COTS 500 500 500 250 500 - 0.0%

212 Local Food Shelf 600 600 600 300 600 - 0.0%

213 Amecrican Red Cross 1,000 1,000 1,000 500 1,000 - 0.0%

214 Vermont Association for Blind 100 100 100 50 100 - 0.0%

215 Howard Mental Health 700 700 700 350 700 - 0.0%

216 Senior Citizens 1,250 1,250 1,250 625 1,250 - 0.0%

217 CVA On Aging 700 700 950 475 950 - 0.0%

218 l Total Social Service Appropriations 5,450 5,450 5,700 2,850 5,800 100 1.8%

219

220 IBOND REDEMPTION —I

221 Construction Bond - Principal 35,000 35,000 35,000 35,000 35,000 - 0.0%

222 Construction Bond - Intcrest 14,441 14,441 12,558 6,762 10,705 (1,853) -14.8%

223 | Total Bond Redemption 49,441 49,441 47,558 41,762 45,705 (1,853) -3.9%

224

225 |9PITAL EXPENDITURES

226 Genceral Government 66,000 71,289 59,400 67,145 - (59,400) -100.0%

227 TOTAL CAPITAL PURCHASES 66,000 71,289 59,400 67,145 - (59,400) -100.0%

228

229 |TOTAL GENERAL EXPENDITURES 1,075,230 993,209 1,073,707 640,279 1,029,547 (44,160) -4.1%

230

231 HIGHWAY

232 SALARY AND BENEFITS

233 Salaries 189,735 198,593 203,381 111,213 209,340 5,959 2.9%

234 Salaries - Insurance Opt Out 6,541 8,927 8,843 5,102 8,843 - 0.0%

235 Payroll Taxes & Benefits 75,568 77,368 76,862 48,919 79,187 2,325 3.0%

236 Training 300 130 300 - 300 - 0.0%
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Town of Underhill - FY 2016 Budget

FY 2014 Actual FY 2015 FY 2016
Thru Jan Proposed Change %
Linc Category Budget Actual Budget Actual Budget Inc/(Dec) Change
237 Total Salary and Benefits 272,144 285,018 289,386 165,235 297,670 8,284 2.9%
238
239 |£ONTRACTORS AND OUTSIDE LABOR
240 Contractors & Outside Labor 75,500 132,561 26,000 36,321 - (26,000) -100.0%
241 Hauling Services - - - - 42,000 42,000 N/A
242 Tree & Brush Removal - - - - 7,500 7,500 N/A
243 Culvert Maintenance - - - - 3,000 3,000 N/A
244 |Tolal Contractors Services 75,500 132,561 26,000 36,321 52,500 26,500  101.9%
245
246 IOTHER PURCHASED SERVICES j
247 Building & Grounds Maintenance 3,000 5,851 3,000 4,989 4,000 1,000 33.3%
248 Heavy Equipment Maintenance 20,000 21,178 30,000 2,408 25,000 (5,000) -16.7%
249 Dump Truck Maintenance 27,000 42,324 45,000 35,650 46,000 1,000 2.2%
250 Small Equipment Maintenance 250 1,029 1,000 2,552 1,500 500 50.0%
251 Vchicle Maintenance 2,500 3,894 1,000 3,265 2,000 1,000  100.0%
252 Equip and Vehicle Rental 5,000 1,462 3,000 386 2,000 (1,000) -33.3%
253 Insurance-Vchicle,Property,Casualty 12,090 11,757 11,425 8,856 11,547 122 1.1%
254 Telephone 2,100 2,646 2,600 1,893 2,600 - 0.0%
255 ’lotal Other Purchased Services 71,940 90,142 97,025 59,999 94,647 (2,378) -2.5%
256
257 |GENERAL SUPPLIES
258 Shed/Office Supplies 5,000 10,990 10,000 4,558 2,000 (8,000)  -80.0%
259 Small Tools 1,000 2,707 2,000 2,132 1,600 (400)  -20.0%
260 | Total General Supplies 6,000 13,697 12,000 6,691 3,600 (8,400)  -70.0%
261
262 |ENERGY
263 Heating Fucl 6,000 11,563 7,000 1,682 8,000 1,000 14.3%
264 Gas/Oil/Fucl 60,000 68,895 60,000 42,126 60,000 - 0.0%
265 | Total Energy 66,000 80,457 67,000 43,808 68,000 1,000 1.5%
266
267 |ROAD MATERIALS
268 Gravel 73,286 58,653 50,000 21,996 50,000 - 0.0%
269 Chloride 12,500 3,747 12,500 12,738 14,000 1,500 12.0%
270 Salt 35,000 37,207 35,000 23,906 45,000 10,000 28.6%
271 Sand 50,000 46,004 50,000 74,737 75,000 25,000 50.0%
272 Stone 9,754 31,449 10,000 5,376 15,000 5,000 50.0%
273 | Total Road Materials 180,540 177,060 157,500 138,754 199,000 41,500 26.3%|
274
275 |0THER EXPENSE —I
276 Roadside Maintenance 15,000 17,513 20,000 18,744 15,000 (5,000) -25.0%
277 Sidewalk Maintcnance - - - - 4,000 4,000 N/A
278 Travel - 372 100 92 100 - N/A
279 Electricity 4,000 4,027 4,000 2,026 4,000 - 0.0%
280 Bridges Culverts Guardrails 29,740 31,311 25,000 13,895 25,000 - 0.0%
281 Traffic Control Materials 3,000 5,025 3,000 825 14,600 11,600  386.7%
282 Pavement Repair & Retreatment 7,500 4,226 7,500 1,649 94,000 86,500 1153.3%
283 Insurcd Losscs - 500 - - - - N/A
284 Total Other Expense 59,240 62,973 59,600 37,232 156,700 97,100 162.9%
285
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Town of Underhill - FY 2016 Budget

FY 2014 Actual FY 2015 FY 2016
Thru Jan Proposed Change %

Linc Catcgory Budget Actual Budget Actual Budget Inc/(Dec) Change

286 NOTES

287 Highway Equipment - Principal 65,167 65,167 65,167 52,167 70,167 5,000 7.7%

288 Highway Equipment - Interest 10,240 8,890 5,308 3,614 7,275 1,967 37.1%

289 Total Notes 75,407 74,057 70,475 55,781 77,442 6,967 -100.0%

290

291  |CAPITAL EXPENDITURES ]

292 Building Improvement - 21,011 150,000 83,583 20,000 (130,000)  -86.7%

293 Vchicles & Equipment - - 160,000 148,171 121,900 (38,100) -23.8%

294 Infrastructure - Sidewalk 40,000 14,971 - 17,568 175,300 175,300 N/A

295 Infrastructurc - Roads 243,340 133,650 145,000 131,258 222,500 77,500 53.4%

296 ITOTAL CAPITAL PURCHASES 283,340 169,632 455,000 380,581 539,700 84,700 18.6%I

297

298 ITOTAL HIGHWAY EXPENDITURES 1,090,111 1,085,598 1,233,986 924,400 1,489,259 255,273 20.7%|

299

300 TOTAL EXPENDITURES 2,165,341 2,078,807 2,307,693 1,564,679 2,518,806 211,113 9.1%

301

302 Other Revenue and Expenditures

303 FEMA Grant Receipts - 388,263 - - - - N/A

304 FEMA Grant Expenditures - 202,087 - 2,563 - - N/A

305 Local Agreement Tax Revenue 100,000 107,887 105,000 126,786 127,000 22,000 21.0%

306 Local Agreement Payment to School 100,000 107,887 105,000 126,865 127,000 22,000 21.0%

The firm of A.M.Pcisch & Company, LLP was engaged to audit the financial statements of the Town of Underhill for

the fiscal year ended Junc 30, 2014. Copies of the audit report arc on file at the town office and can be obtained on the

town website at www.underhillvt.gov.

A complete picture of the town's financial condition and results of operations can only be obtained by reading the whole

audit report and the accompanying footnotes and schedulcs.
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BUDGET JUSTIFICATION

Revenue

The budget presented for voter approval includes an increase in property tax revenues of
3.3%, and the total budget increase is 9.1%. The primary source of the increase in total
revenue is the sidewalk grant of $232,770. Added to that is a property tax increase of $60,849
and an expected increase to zoning permit revenue of $2,000. These increases are coupled
with reductions in anticipated revenue from recording fees of $10,000, copy fees of $500, and
bank financing of $38,100. There are also decreases in the anticipated revenue related to the
state education tax of $25,000 and loss of revenue from the school district of $7,500.

The town ended FY 14 with an unassigned surplus of $442,637 of which $377,621 is required
by the town Fund Balance Policy to be used only in the event of emergencies. The lower
amount represents 15% of the budget or two months’ worth of expenditures. The Selectboard
is requesting that the excess $65,000 above the 15% be used to fund infrastructure
improvements.

Expenditures

General expenditures are expected to decrease $44,160 or 4.1% and highway expenditures are
expected to increase $255,273 or 20.7% for a net increase of $211,113.

As with the revenues, a large driver of the highway expenditure increase is the sidewalk
which is budgeted at $175,300. This project is 90% funded by a grant consisting of state and
federal funds.

Employee salaries are budgeted for an increase of 3.0%, but because of a decrease in the
number of hours for the assistant town clerk and the listers, the total salary is forecast to
increase only 2.8%.

Employee benefits are also expected to increase 3.0%. We were able to reduce premiums for
vision insurance by increasing the employee co-pays and we had significant savings in the life
and disability insurance by changing to a different insurance company. However, the
BCBSVT health insurance premiums increased 7.1%. In actual dollars, that was only $1,490
total for the year since very few employees are covered thru the town. The Vermont
Municipal Employees Retirement System (VMRS) contribution rates will increase for both
the employee and the town. VMRS has been increasing their rates for a few years in an effort
to bring the retirement system into a fully funded position. The rates are expected to increase
to 7.25% for the town and 10.00% for the employee, or an additional .25 percentage points of
wages each.

Careful attention to each line item of the budget has resulted in a reduction in most areas
within the general budget. The listers’ budget is reduced 16.7% because the reappraisal is
completed and it is anticipated there will be fewer hours worked. There is no general capital
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improvement planned which resulted in a reduction of $59,400. There is a combined increase
of $13,000 requested from outside organizations: Essex Rescue, Underhill Jericho Fire
Department, VNA, Underhill Jericho Library, Underhill Jericho Park, and Women Helping
Battered Women. Other outside organization requests remained level.

The largest increase in the general budget is for the line item Mapping within the Planning
and Zoning function. The $16,000 budget is an increase of $15,000 over the prior year. This
is for a project that was originally planned for FY10. Currently the town mapping has been
performed on a volunteer basis by town resident Ed Moore. The budgeted amount is intended
to pay to have the mapping brought in house and maintained jointly by an outside consultant
and town staff. The system not only maintains the town map, but also the highway culvert
and bridge map inventory and the 911 map data.

Within the highway budget, there is an increase of $26,500 in outside contractors which
reflects the town’s move toward using a combination of town trucks and outside contractors
for hauling road materials. The increase in road materials is the result of a price increase in
road salt from $59 per ton to $72 per ton. In addition, we are using a mix of sand and salt
when we can in order to save on salt. This has caused an increase in sand usage.

The highway budget includes spending $316,500 on roads: $222,500 on major reconstruction
and $94,500 on paving maintenance. This is an increase of $164,000 over the prior year for
similar items. The savings from the prior year that will be used for this increase are from a
reduction of $130,000 in building improvements and a reduction of $38,100 in vehicle
purchases.

Based on this year’s actual amount for the Local Agreement Tax, the 2016 budget anticipates
$127,000 will be needed, which is an increase of $22,000 over the prior budget. This is not an
expenditure needed for town operations, but rather the amount of school taxes that need to be
made up by town tax payers for the loss in school taxes for items such as Town Land
Contracts, Veterans’ Exemptions, and Maple Leaf Farm.

RaMona Sheppard, Finance Director
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Description

Project Expenditures

Highway Department Vehicles
2003 Cat Loader
2006 Int'l Dump Truck
2008 Ford Pickup
2008 Int'l Dump Truck
2000 Cat Grader
1997 Excavator
2011 Int'l Dump Truck

Town of Underhill
Capital Budget and Capital Improvement Program

FY 2016 - FY 2021

FY 15-16

FY 16-17

FY 17-18

Fy 18-19

121,900

200,000

50,000
160,000

200,000

FY 19-20

FY 20-21

136,000

180,000

Total Highway Vehicles

121,900

200,000

210,000

200,000

136,000

180,000

Major Infrastructure Projects
Major Reconstruction
Gravel Roads
Paved Roads
Major Culvert Replacement/Retrofit
Mountain Road
Deane Road
Corbett Road
Sidewalk Project- Flats (includes Land ROW)
Sidewalk Project - River Road

72,500

150,000

175,300

145,000
94,080

215,000
171,100

145,000
104,000

200000

145,000
182,125

145,000
146,400

100,000

145,000
57,100

Total Major Infrastructure Improvements

397,800

625,180

449,000

327,125

391,400

202,100

Building Upgrades and Equipment
Dike for fuel tanks
Mulcher
Storage Containers

5,000
8,000
7,000

Total Building Upgrades

20,000

TOTAL HIGHWAY REQUESTS

539,700

825,180

659,000

527,125

527,400

382,100

Recreation Committee Infrastructure
Tennis Court Replacement
Public Buildings/General
Exterior Renovations (roof)
Equipment
File Server

25,000

50,000

15,000

15,000

TOTAL GENERAL REQUESTS

90,000

15,000

TOTAL EXPENDITURES

539,700

915,180

659,000

$

527,125

$ 542,400

$ 382,100

Project Revenues
Use of Reserves
Debt - Bank Financing
Grant - Highway
Grant- Sidewalk Project
Current Year Taxes

121,900

75,000
157,770
185,030

200,000

75,000
153,990
486,190

210,000
75,000

374,000

200,000
75,000

252,125

136,000
75,000
90,000

241,400

180,000
75,000

127,100

TOTAL REVENUES

539,700

915,180

659,000

527,125

$ 542,400

$ 382,100
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TOWN OF UNDERHILL, VERMONT

BALANCE SHEET
GOVERNMENTAL FUND
June 30, 2014

General
Fund
ASSETS
Cash and cash equivalents $ 866,527
Receivables:
Delinquent taxes 36,483
Delinquent tax interest 788
Delinquent tax penalties 1,986
Grants receivable 98,125
Prepaid expenses 4,552
Inventory 20,633
Other assets 1,181
Total assets $ 1,030,275
LIABILITIES
Accounts payable $ 109,408
Accrued wages 23,314
Unearned grant revenue 16,890
Total liabilities 149,612
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue- Property taxes 26,390
FUND EQUITY
Nonspendable
Inventory 20,633
Prepaid expenses 4,552
Restricted
Listers education 2,869
Matching grant 15,000
Reappraisal 6,979
Restoration reserve 16,791
Committed
Building reserve 17,083
Conservation 2,255
Contingency 22,741
General capital reserve 20,000
Highway-Capital reserve 165,000
Highway-Contigency reserve 21,499
Recreation 1,451
Assigned
CCTA Bus Routes 3,000
HRA 8,466
Highway 78,317
Morgan donation 5,000
Unassigned 442,637
Total fund equity 854,273

Total liabilities, deferred inflows of resources and fund equity  § 1,030,275
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STATEMENT OF TAXES RAISED

July 1, 2013 - June 30, 2014

Real Value + 394,727,500

Equipment + 849,100

Less Veterans Exemptions - 240,000

Less Current Use - 11,837,600

Less Contracts - 10,362,600

Municipal Grand List 3,731,364.00

Tax Rates
**Local Agreement which
Town Town ID District ID District is already included

Year Grand List Res. Non-Res. Res. Non-Res in tax rate
2008 3,469,685.00 1.6389 1.7748 1.6476 1.7822 0.0279
2009 3,493,979.00 1.7329 1.8737 1.7408 1.8664 0.0297
2010 3,510,060.00 1.7632 1.8816 1.7569 1.8764 0.0311
2011 3,540,030.00 1.7094 1.8770 1.7289 1.8675 0.0286
2012 3,561,599.00 1.7214 1.8754 1.7700 1.8824 0.0276
2013 3,584,260.00 1.8794 1.9455 1.9057 1.9621 0.0301
2014 3,731,364.00 1.9366 2.0056 1.9887 1.9870 0.0340

**Local Agreement is made up of Town Land Contracts, Veterans Exemptions, Maple Leaf Farm.

CODE

BE097X
FU012X
FU054X
MT002X
NRO57X
NRO77X
NR141X
PA004X
PV002X
PVO11X
PV012X
PV032X
RV249X
RV286X

ST010X

ASSESSED VALUE - REAL PROPERTY 2014

PROPERTY

Beartown Rd. - Gravel Pit - 11.18 acres
Land — Fuller Rd. - .33 Acres

Best Land — Fuller Rd. - 17.0 Acres
Casey’s Hill - 8.05 Acres

Old Dump Site - 18.0 Acres

*New Garage/Salt Shed - 60 Acres
Land — New Rd. - 10.19 Acres

Park — Underhill Flats - .20 Acres

Park — Underhill Ctr. - .30 Acres
Edwin Moore Park — 1.75 Acres
*Town Hall Bldg. - .98 Acres

*0ld Schoolhouse No. 5 - .83 Acres
Sand Hill Cemetery - .75 Acres

*Post Office Building - .50 Acres
Recreation Site/Town Pond - 2.0 Acres

GRAND TOTAL

* Guaranteed Replacement Cost for buildings
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VALUE

$170,700
$23,000
$127,300
$159,800
$142,700
$1,092,300
$122,100
$38,300
$27,200
$117.,400
$1,144,400
$425,900
$28,300
$238,700
$132,900

$3,991,000




LONG-TERM LIABILITIES

Long-term liabilities at June 30, 2014 consist of the following:

Vermont Municipal Bond Bank — building improvements,
variable interest rate (4.344% - 5.644%), maturing
December 1, 2020, principal payments of $35,000
due annually, with interest payments due semiannually
beginning December 1, 2000.

People’s United Bank — 2011 International dump truck note,
interest 3.5%, maturing May 28, 2016, principal payments
of $30,000 (five years 2011 — 2015) and a final payment of
$20,000 due 2016, plus interest, due annually beginning
May 28, 2011.

Merchants Bank — 2013 International dump truck note,
interest 2.44%, maturing July 15, 2017, principal
payments of $35,167 plus interest due annually
beginning July 15, 2013.

Total long-term debt

Accrued compensated absences

Accrued post employment benefits
Total long-term liabilities

$ 245,000

50,000

140,668
435,668
15,042

13,671

$464.381

MATURITIES FOR LONG-TERM LIABILITIES

Maturities for long-term debt are as follows:

Principal Interest Totals

2015 $ 100,167 $ 17,896 $ 118,063
2016 90,167 14,231 104,398
2017 70,167 10,892 81,059
2018 70,167 8,230 78,397
2019 35,000 4,921 39,921
2020 —2021 70,000 3.948 73.948

Totals $ 435.668 $ 60.118 $ 495,786
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SELECTBOARD REPORT

The Underhill Selectboard is committed to maintaining the town’s infrastructure in a fiscally
responsible way. In preparing the proposed budget that we will consider at Town Meeting, the
Town of Underhill staff put considerable time into an assessment of our paved and dirt road
inventory. They broke the roads into segments and looked at what our infrastructure needs to last
far into the future. We used those numbers and plugged them into our Capital Improvement Plan
over a six-year period. The tax rate implications were alarming: this year’s tax rate would have
gone up 16% in order to achieve the goal of greatly improved infrastructure in six years.
Knowing that paying property taxes is a real struggle for many of us, especially when we see
large increases in the school tax as well, we trimmed back the plan significantly.

The proposed municipal budget for FY16 calls for a 9.1% increase, which would result in a 3.3%
increase in taxes. If you own a home valued at $300,000 your municipal taxes would increase
about $50.00 per year. The 3.3% increase is down from a 4.9% increase in 2014 and a 10%
increase in 2015. Inflation alone accounts for a 2% increase in the budget, making level funding
impossible, if we want to maintain the status quo and not slip farther behind in terms of
infrastructure maintenance. It is the Board’s hope that with these increases over the past few
years, we are beginning to find “our sweet spot”-- a place where our town can grow and flourish
yet taxes do not continue to rise at an alarming rate.

We are not proposing adding funds to the rainy day fund or the Capital Improvement Plan.
Again, this would have resulted in significant tax rate increases. We are not setting money aside
for future capital costs like trucks and road infrastructure.

In 2012, the Selectboard adopted a Fund Balance Policy that require us to keep 15% of the
following years’ budget in the fund balance available for unforeseen expenditures, revenue
shortfall, and to maintain a good credit rating. The 15% would cover approximately two months
of spending. At the end of the 2014 fiscal year, we had a surplus of $125,000 in the fund and the
Selectboard is requesting that the $65,000 of that surplus be used for highway improvements.

Our hardworking staff accomplished an immense amount of work this year, here are some of the
highlights:

- Of the 24 FEMA projects, only 2 remain to be completed. Total FY2014 grant amount
was $388,263.

- After years of neglect, we have renovated our historic Town Hall. We repaired all
windows, installed interior storms, replaced rotting sills, sheathing and siding,
encapsulated the deteriorating lead paint, and added two coats of paint.

- An air exchange system was purchased for the town garage to help combat ongoing
moisture issues, and two high efficiency mini-split heat pumps were installed at the town
offices for both heating and cooling.

- The Town Clerk’s office was updated to be more welcoming to the public and to create a
better work flow and overall use of space.
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- Our major IT upgrade included moving town office staff from stand-alone computers to a
file server system greatly improving productivity and enabling better disaster recovery
and backup systems.

- We upgraded 55 culverts to metal which have a better record of withstanding adverse
conditions. We did miles of ditching, berm removal and brush cutting. The town’s ability
to shed water is vastly improved.

- Wereceived a $385,200 grant for the Park St. and Route 15 sidewalk project. This
consists of both state and federal funds.

- Wereceived a $§121,091 state grant for a structure, resulting in the vastly improved Page
Road Bridge.

- US Fish and Wildlife funded and completed three projects to modify culverts on Irish
Settlement Road, Beartown Road and Barrett Road as part of the Browns River Fish
Passage Restoration Project enabling brook trout passage.

- Once again, the town had a clean financial audit performed by our outside audit firm.

- Three employees have now passed the eleven year mark: Pam Shover, Lister 14 years,
Nate Sullivan, Road Foreman 12 years, Sherri Morin, Town Clerk/Treasurer 11 years.

- We had no Worker’s Compensation claims, attesting to the efforts of our employees to
work safely.

- During the last fiscal year we were able to fill two key positions: Brian Bigelow was
hired as Town Administrator in August of 2013. For a number of months, Brian filled
both the Town Administrator position and the Planning/Zoning position. Sarah McShane
was hired in January, 2014 as Planning and Zoning Administrator. We are very pleased
to have these capable, professional employees join our town staff.

- Nate Sullivan has completed a little over one year in his new position as Road Foreman.
Scott, Jed and Dwayne continue to take the bull by the horns and get out there, no matter
what the weather, and get a tough job done with great skill.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>