TOWN OF UNDERHILL

SELECTBOARD MEETING MINUTES
Thursday, January 20, 2011
Present:  Steve Walkerman – Chair, Dan Steinbauer – Vice Chair, Faith Brown – Interim Administrator, RaMona Sheppard – Town Finance Officer, Sherri Morin – Town Clerk/Treasurer 
6:00 PM
Subordinating Underhill’s Land Use liens:  Pam Shover, Chief Lister, joins the meeting to discuss Charlie Merriman, Esquire’s letter on subordinating Underhill’s land use liens.  The board reviews and discusses the possibilities suggested.  Pam proposes the idea of releasing the landowner from the town contract without penalty if a lender seeks subordination to the town’s tax lien.  Releasing the homeowner from the contract negates the need for subordination.  If the homeowner doesn’t want to be released from the contract they can request that the lender not require the subordination.  The board likes this draft policy and adds that a homeowner, once released from the contract, not be able to re-enroll for 3 years.  The Board asks Faith and Pam to follow up with Charlie Merriman for feedback. 
6:15
Sherri Morin – Town Clerk/Treasurer

· Minutes from January 13, 2011:  Minutes are reviewed, approved and signed 
· Pace Program: Sherri ask how the board would like to handle discussion of the PACE program at town meeting.  The board agrees to put the question on the ballot – article 5.
· Ballot for Town Meeting 2011: The Selectboard members present sign the ballot for town meeting day.
6:20
RaMona Sheppard – Town Finance Officer

· Conversion to GASB:  RaMona informs the board that the town will have to recreate the chart of accounts in order to comply with GASB.  NEMRC quoted $2,000 - $3, 000 to make the change.  NEMRC has someone coming in next week to begin the process.  Mona will meet with most staff to get input on changes.  Changing the chart of accounts means that the board will need to bring copies of the proposed FY 11/12 budget in its new format to town meeting and explain the change.

· VLCT Healthy Lifestyles Rewards 2010:  The town earned $1026 for Kari, Joan and Nancy’s participation in Cigna’s Wellness program.  The board authorizes RaMona to divide the reward evenly among the participants.
· Life and Disability Insurance:  The board agrees to offer town employees life and disability insurance as quoted by Unum in FY 11/12.  The cost will be approximately $3200 a year.  Because of the small size of the town, the Selectboard cannot ask employees to contribute to the cost.
· Town Holidays:  RaMona shares that 40 out of the 50 towns with 3000 people or more give town employees Presidents Day off.  Thirty nine out of the 50 towns give town employees Columbus Day off.  The average number of holidays for all municipalities is 11.5 days.  Underhill currently gives 10 holidays.  The Selectboard agrees to offer town employees Presidents day effective in FY 11/12.
· Budget FY 11/12:  Steve Walkerman states that the budget is almost complete however he would like Steve Owen, who is not here tonight, to weigh in.  RaMona and Steve discuss time frames for completion and Steve agrees to get back to the RaMona.  Steve also notes that in the FY 11/12 budget the Selectboard thinks that the role of the town administrator can be reduced based on the capacity of the Town Finance Officer and Town Clerk/Treasurer to take on additional duties.  Faith reiterates her concern about the need for checks and balances in staffing such a small office and balancing power amongst employees and elected officials.   Discussion ensues.  Faith agrees to map out what tasks could be handed off in order to reduce the time and qualifications necessary for the town administrator.
6:45
Meeting Continues:
· Netelkos Access Permit: The board reviews and signs the permit approved at the January 6, 2011 Selectboard meeting.
· Bridge Inspection Summary Reports: Copies of the 2009 bridge inspection done by the State of Vermont are shared and the board signs that they received copies and that copies were shared with the appropriate people on staff (Road Foreman and Planning and Zoning Administrator).
· Health Officer Rental Housing Inspection – 408 Rt 15: Copies of the Health Officer’s letter to the home owner of 408 Route 15 are shared.
· Warrants and Orders: Warrants and order are reviewed, approved and signed.
· Minutes from January 6, 2011:  Minutes are reviewed, approved and signed.
· New Business: No new business
7:25
The board unanimously agrees to Adjourn. 
Respectfully submitted,

Faith I. Brown, Interim Administrator

Read and Approved as submitted/amended

______________________________________

Steve Walkerman, Chair                             Date
