TOWN OF UNDERHILL

SELECTBOARD MEETING MINUTES
Thursday, February 3, 2011
Present:  Steve Walkerman – Chair, Steve Owen – Selectboard, Faith Brown – Interim Administrator, RaMona Sheppard – Town Finance Officer 
6:00 PM
Bill Wilson – Town Moderator: Bill joins the meeting to discuss Town Meeting 2011.  The Selectboard reviews the ballot and discussion items.  Bill suggests that the gravel pit discussion occur during the Selectboard report since it is related to the Town Highway Budget.  Bill agrees to send a letter to new home owners to encourage them to attend town meeting.
6:10
Meeting continues:

· Minutes from January 20, 2011 are reviewed, approved and signed.
· Warrants and Orders are reviewed, approved and signed.
· FEMA Maps – Final Determination: The official letter from FEMA announcing the final determination of flood plain maps is shared with the board.
· Materials on merger discussion from CCMPO and CCRPC are shared.
· Copies of Town Health Officer Letters to Ken Bahr and the Gosses are shared.
· A copy of a letter to Phil Jacobs from Kari Papelbon, Planning and Zoning Administrator is shared
· A request from Fairpoint for a Petition and Order for approval to install and maintain underground conduits and manholes near Corbett Road is reviewed.  The Selectboard agrees to sign it but not submit it until it is approved by Rod Fuller, Road Foreman.
6:20
Dan Steinbauer joins the meeting. 
· Gravel Pit discussion at Town Meeting: The Selectboard talks about how to talk about the gravel pit issue at town meeting.  Feedback from the first time the gravel pit was considered relates to a sense that the process was too fast and secretive, that the price was too high and that other options were not considered.  The Selectboard plans to address these issues in the town meeting discussion.
6:30
RaMona Sheppard, Town Finance Officer:

· Review, Probation and Salary:  The Selectboard agrees that RaMona’s probationary review was completed January 13, 2011 and she is now off probation.  They deferred discussion of her salary until Executive Session.

· VLCT Health Care Cost Survey: VLCT did a survey of town health care costs as a percentage of payroll and employee’s health care costs as a percentage of payroll.  RaMona handed out the survey results and pointed out that Underhill was about average.
· Budget Status Report: RaMona handed out a NEMRC budget status report that gives information on the budgeted expenses, actual expenses year to date and actual as a % of budget.  This report gives the Selectboard real time information on the status of the town’s financial situation.  In the future she will include this report with warrants and orders.  She encourages the Selectboard to look over the report and ask questions.
· Funding of High Deductible Health Reimbursement Accounts:  A draft copy of a High Deductible Funding Policy is handed out.  The board reviews, approves and signs. 
· Receipt of Personnel Handbook:  Larry, Scott, Nate, Kari and Sherri have not returned a signed acknowledgement of receipt of the current personnel policies.  Rod returned an edited copy. RaMona asks the Selectboard for guidance.  The Selectboard rescinds their instruction to have all employees sign an acknowledgement of receipt of the hand book and suggests that RaMona focus on updating the policies.  Faith offers to work on the handbook given Mona’s current focus on updating the general ledger for GASB compliance.
· Affidavit of Domestic Partnership:  In the fall, the Selectboard authorize bereavement pay for Rod Fuller, Road Foreman, for his attendance at his partner Julie’s father’s out of state funeral.  At the time they approved the bereavement pay, they asked that the personnel policies be updated to include domestic benefits.  The Affidavit of Domestic Partnership Form that was used for health insurance was then modified to include all benefits.  The board approved the new form and asked RaMona to obtain Rod’s signature.  Rod has not signed the form.  Steve Owen agrees to follow up with Rod.
· Highway Crew Clothing Allowance:  RaMona asks for clarification on how the clothing allowance line item should be used – per employee or in aggregate?  The board decides it should be divided evenly among employees and that it should be a taxable benefit.
                  6:45
Meeting Continues:
· Town Hall Visitor Survey: Dan shares a copy of a survey he’d like to make available to town hall visitors.  The purpose of the survey is to gather feedback from people who come to town hall and to gather information for town employees that may be helpful in doing their work.  Faith agrees to gather feedback from employees and bring it back to the next Selectboard meeting.

· HUD Grant to Chittenden County Regional Planning Commission (CCRPC):  Faith shares a copy of a letter from CCRPC asking that the Selectboard appoint Steven Owen and Dick Albertini to the Project Steering Committee.  Steven Owen agrees to serve.  Faith will follow up with Dick Albertini and then respond to CCRPC.
· Town Administrator – Job Description:  Faith shares a copy of her job description as she performs the job today..  The board discusses the description and agrees that Faith should continuing working under this description and her contract.  The board will use this description as a starting point when they go to hire the next town administrator.
7:35
The board moves to go into Executive Session to discuss a personnel issue.

7:40
The board moves out of Executive Session

· The board agrees to raise RaMona Sheppard, Town Finance Officer’s, annual salary by $5000 effective January 1, 2011.  This increase is based on added duties and responsibilities.
The board agrees to Adjourn.

Respectfully submitted,

Faith I. Brown, Interim Administrator

Read and Approved as submitted/amended

______________________________________

Steve Walkerman, Chair                             Date
