UNDERHILL SELECTBOARD MINUTES

Thursday, October 23, 2008

Present:  Steve Walkerman, Chair; Dan Steinbauer Vice-Chair; Steve Owen, Selectboard; Chris Murphy, Town Administrator.  

7:00 PM
Meeting Called to Order


Selectboard Meeting on the Town Constable Ballot Issues:  Summary  
of Testimony
· Steve Walkerman reads the ballot questions.    
· Dan Steinbauer then gives a brief overview of how the issue came about:  that at Town Meeting it was suggested that the Constable perform traffic enforcement; that the current Constable came to the Board after that and explained that although as an elected Constable she currently could perform traffic enforcement, she would not do so without training.   While these discussions were taking place, a petition circulated to strip the Constable of all law enforcement duties.  Dan explains that there are fantasies and fears out in the community about what the Constable would do as far as traffic enforcement.  The Board just wanted to bring forward some objective information; for example, the goal of this would only to slow people down, not to raise revenue.  The Constable would not be there to set up speed traps; the intention is more for there to be a presence.
· Jennifer Silpe, Underhill Town Constable:  Jennifer introduces herself, and states that the only reason why she is supporting that the Constable get training is that under current law an elected Constable can do law enforcement without any training, and she thinks this is a bad idea,; not so much in her instance, but if she were not to do the job, the next person may not use her discretion, but may assert the full extent of his enforcement abilities.  Silpe does believe that there is a problem with speeding in town.
· Lt. Dee Barbick, Vermont State Police, Commander, Williston Barracks:  The Town currently has a contract with the Vermont State Police for extra coverage in town, which in the past has included traffic enforcement.  Barbick notes that it is well-publicized that the VSP is facing personnel and budget constraints: currently she is carrying 3 vacancies in her office and 6 vacancies in the dispatch center.  Because of the vacancies, there will be less "quality of life" enforcement done by the VSP, and this includes traffic enforcement.  The contract can only be filled before shift and after shift hours.  VSP patrols end between 1-2:30 AM and do not resume until 7:00-8:00 AM, depending on the area.  The VSP is not on duty 24 hours a day, if a major incident occurs, troopers are called out from home.  During typical rush hours, there are 3-4 troopers on patrol in all of Chittenden County.  Steve W. asks whether we can rely on the VSP to do speed enforcement at all times of the day, Barbick responds that major crimes will get services, but traffic enforcement will not.       
· Sgt. Gary Scott, VSP Lamoille Barracks:  Scott used to do the Underhill patrols; he says that there was not enough staff to meet the Underhill contract every month.
· Marc Maheux:  Marc represents the petitioners to strip law enforcement duties, says that because of the past history with a Constable, he believers that the position of Constable as law enforcement officer is an antiquated concept, that just because there is some training the Constable isn't really trained enough to do enforcement.  Maheux notes the proposed legislation that towns with a population of over 4000 be required to have its own police force.  He wants to know where the Traffic Committee report is.

· Chris Murphy, Town Administrator states that the Traffic Committee report is not due until March Town Meeting.

· Dan Steinbauer: Chairs Traffic Committee:  Dan discusses the work to date of the traffic committee, meeting with state officials, the CCMPO, the VSP, and local traffic experts to discuss traffic calming solutions.  He discusses the new signage that has gone up around town and the results of the High Risk Rural Road study that was performed at the intersection of Sand Hill and River Road.  

· Mike Morin asks about costs of training the Constable.  
· Rob Ashton asks about the actual costs of training, who will dispatch, what other costs such as uniforms, lights, etc. will be required.
· Chris Murphy explains that those costs have not yet been fully looked into.  If the ballot item to have the Constable trained passes, then the Selectboard would look in to whether the costs of training and other budget impacts makes sense under a cost-benefit analysis.  This is more of a policy level decision on the part of the Town at this point.  
· Marie Alexander asks if there has been any discussion to have a joint venture for a police force with Jericho like the UJFD.   Dan responds that to date there has not.
· Susan Thomas asks why Silpe thinks it would be dangerous to continue things with the Constable duties as they are.  Silpe responds b/c currently under the law the elected Constable has broad-ranging law enforcement powers without the need for enforcement, and that the Constable should be trained and supervised.

· Kim Cook states it's not dangerous as long as the Constable doesn't exercise the authority.
· Susan Thomas states that she is disappointed that more petitioners who wanted to strip the; aw enforcement duties (there was one at the meeting) did not show up as she came to hear both sides of the story.  Steve Walkerman responds that the official public hearing on the ballot item will be next week, so maybe more petitioners will come to that. 
8:10 PM:
Meeting on the Constable adjourns.
· Town Pond Fence Update:  Mark Hale, the contractor on the 

fence replacement has $3,500 left on the original $7,000 contract, but 

needs funds to buy the materials.  The Board agrees to have a check 

written to Home Depot to buy the materials, with the condition that 

the fence is completed by Thanksgiving.    
8:20 PM:
The Board Adjourns
Respectfully submitted,

Chris Murphy, Town Administrator
Read and Approved as submitted/amended

_______________________________________

Steve Walkerman, Chair

Date

