UNDERHILL SELECTBOARD MINUTES

Thursday, June 25, 2009 at 6:00 PM

Present:  Steve Walkerman, Chair; Dan Steinbauer, Steve Owen; Chris Murphy, Town Administrator.  

6:00 PM:
 Meeting Called to Order
· Minutes from 6-09-09 Accepted
· Orders Signed

· Town Clerk Request: The Board agrees to allow Sherri to roll forward 10 days of vacation.
6:15 PM:
Abby Retzloff, Building Bright Futures Funding Request: Abby runs a program at the Underhill Central School that provides playgroups to families with children under six for free.  This program serves both Underhill and Jericho residents.  The program provides a playgroup facilitator who provides information on parenting and other available state programs.  Upwards of 30 Underhill families are served by this program.  Abby is going to apply for a grant and hopefully will secure funds for the program.  The Board encourages Abby to also approach the Jericho Selectboard for funding.  On a motion, the Board agrees to appropriate $500.00 from the 2009-2010 General Fund Contingency line.  The funds will be paid upon receipt of an invoice this fall. 

· Russ Clark, Clark's Truck Center; Rod Fuller, Town Highway Foreman:  Russ Clark discusses with the Board the possibility of purchasing a truck this year instead of next year, even though we have not budgeted for a truck this year.  Russ's reasons for purchasing the truck this year is because next year (1/1/2010) the higher emission standards will be in place and this will add approximately $9,800 to the cost of a truck.  In addition, the state contract for group purchasing that Clark's has is scheduled to end in September and he is not sure it will be renewed, so this could possibly be another $3,000 in savings.  Cost of the truck with all the plows and other equipment is $160,000.  Steve W. asks Rod if the truck this would be replacing can make it another year and Rod says yes.  Dan states that stricter emission standards are probably a good thing and that he would be reluctant to ask the voters to approve the purchase of a truck without the higher emission standards when it was not budgeted for to save some money.  It is agreed that if we were to purchase a truck we would have to go back to the voters for approval and authority.  Russ suggests leasing the truck, and estimates an interest rate between 6%-7% with the 1st payment due in November of $35,000.  At 6% interest next year would be $9600.00.  Steve O. asks Russ to get firm numbers on the lease option.  Russ will get back tot eh Board with that information.

· VLCT Highway Funds Memo:  Chris distributes a memo to the Board written by Brian Monaghan in 2003 that details that the law requires that surplus highway funds are carried forward to the next year's highway budget.  This is mandatory, the funds cannot be used for defraying tax rates or anything else.  Chris checked with Jim Barlow of VLCT and he confirmed that the highway funds must be rolled forward.  The memo suggests that if you set a single tax rate for the highway and general fund, that you make sure that the tax revenue that corresponds to the highway budget is transferred via an accounting entry from the General Fund to the Highway fund, and be sure to report the highway block grant in the highway fund.
· Year End and Tax Rate:  Joan Lehouiller, Town Treasurer:  Joan distributes a memo and trial balance for the period ending June 25, 2009.  According to Joan's estimates, the highway budget to date has $126,000 in unspent highway funds.  She also estimates $70,000 in accrual costs.  The Board is going to update the budget document with Joan's accounting, review and confirm this information, and meet next week on Tuesday, June 30, 2009 to set the tax rate.
· Concentra Update:  Chris informs Board that the Town is now set up to begin using Concentra Occupational Health services to treat work injuries.  There will be a staff meeting the second week in July to introduce this program. 
· Well Monitoring Results:  Chris distributes the latest well monitoring results for the old dump and the Town Garage potable water supply from Ross Environmental.  There has been no change in the test results.  Ross has sent the reports to the State.
· Capital Budget:  Chris distributes a sample of the Inventory format.  The Board discusses the procedure for deciding how culverts will be handled:  do they want to review each culvert or to leave it to the Highway Foreman's discretion as to which ones need work each year.  Because of the number of culverts involved, the Board decides to not inspect the culverts, but to keep the current inventory updated as repairs occur, and to budget a certain amount of money each year for culvert repair.  The Board agrees to use $3,000.00 as the minimum cost amount for an equipment or structural replacement/improvement to make it on the capital plan.  The Board reviews and agrees to adopt the proposed Capital Program and Budget Policy.  Chris will put it in final format for Tuesday's meeting.  The Planning Commission had reviewed and approved of the Policy on Weds, June 24, 2009.  Chris distributes to the Board potential capital planning and budget item for the Infrastructure chapter of the Town Plan.  Chris discusses with the Board the need to pay a contractor to provide estimates for repairs to the Town buildings so that we can put these in the capital plan.  The Board agrees; Chris will contact Pete Czaja to see if he is interested and available to provide the estimates.
· Town Plan Update:  Chris distributes a revised schedule to the Board for Town Plan adoption.  The PC is adding meetings, so the date for final adoption has moved up at this point to mid-November.
· Mailbag:  The Board reviews letters from: 

· Doug Robie (LE011) thanking the Board and the Road Crew for fixing the road in front of his house.

· Comcast, saying that they will come talk to the Town if desired; 
· A thank you note from Andrea and Richard Phillips (RV211);
· A letter from the Vermont State Police, Lt. Dee Barbic expressing concern over the change in the traffic enforcement contract; and 

· A letter from VLCT about suspect offers from other health insurance providers.
7:35 PM:
Motion to Move into Executive Session to discuss two contracts.

8:00 PM:
End Executive Session: The Board will sign the traffic enforcement 
contract with the Chittenden County Sheriff's Office for FY 2009-2010, but 
Chris must first contact them with about an adjustment to the cost of 
mileage reimbursement. 

· The Board Adjourns.
Respectfully submitted,

Chris Murphy, Town Administrator

Read and Approved as submitted/amended

_______________________________________

Steve Walkerman, Chair
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