UNDERHILL SELECTBOARD MINUTES

Thursday, December 11, 2008

Present:  Steve Walkerman, Chair; Dan Steinbauer Vice-Chair; Steve Owen, SB; Sherri Morin, Town Clerk; Chris Murphy, Town Administrator.  

Note:  This meeting was filmed by MMCTV

6:00 PM
Meeting Called to Order
· Bob Murphy, Energy Committee:  Bob meets with the Board to discuss budget request for the Energy Committee for next year. The Committee would like to request funds for doing an Energy Audit, and suggests using Scott Gardiner of Building Energy.  Chris explains that she had talked to Sherri a few months ago in the course of applying for a grant for assistance in creating a Town capital budget and plan about whether there was enough money in the "Town Buildings-Maintenance" line item this fiscal year to do the audit, so that the recommendations of an audit could become part of the capital budget/plan.  Sherri looked into it, and scheduled an audit with John Ashton for January 9th, 2009.  That way we should have a report back to include in the capital plan.  Bob asks that Sherri have Ashton supply a bid stating what he will do, and to request a report from him on other buildings he has done.  The Energy Committee does not have any other budget requests.

· Underhill Jericho Park District:  Livy Strong, Chair and Fred Laurence, Treasurer.  Livy and Fred meet with the Board and present the Park district budget.  Underhill's share this year is $9067.00.  Livy asks about a missed payment, there seems to be a discrepancy in the approved budget amount with both Jericho and Underhill.  Chris will look into this further.

· Letter from Robert Baron 261 PVR:  Chris reads Bob's letter re: putting on the ballot the increase in the veterans town property tax exemption for veterans over 50% disabled to $40,000.  Chris had called Bob already and told him that the Board had previously approved this question for the ballot and will support it at town meeting.  

· Lions Club Signs: Dan reads the letter from the Traffic Committee outlining their objections to the Lion's Club request to placing their sign on the new "Welcome to Underhill" signs.  Specifically, there is a concern that the additional signs will distract from the traffic-calming purpose of the signs; that the additional hardware could create maintenance problems; and that the additional signs will detract from the simple aesthetic of the Welcome signs.  After a brief discussion, the Board agrees to take the Traffic Committee suggestion, and denies permission for the Lions Club medallions to be installed on the new Town signs.  Chris will write to the Lions Club and inform them of this decision.

· Budget Review: Rod Fuller, Town Highway Foreman, Guest:  Rod meets with the Board to discuss the highway budget.  Rod tells the Board that he understands that this is a difficult budget year and that they may have to cut some line items to make things work.  Rod also gives the High Risk Rural Road sign cost information to Dan.  Chris will fill out the paperwork to get the grant money.  The grant money if awarded, will reimburse the Town for costs incurred.

· Christmas Tree Lighting:  Chris reports that some citizens complained that the tree in the park across from the Underhill Country Store did not have Christmas lights on it, and demanded that the Town put up lights.  Rod and Sherri went out and bought new lights and put them up themselves.  It is agreed that in the future this is something that should be undertaken by a volunteer group, as the Town does not have a lift that would make this easier, Rod and Sherri used a pole to put the lights on.  Sherri reports that Marlene Cummings has stated that she will organize the volunteer effort next year.

· Bryan Davis, CCMPO Underhill Flats Sidewalk Memo:  Bryan Davis sent a memo outlining next steps and estimated costs for the Flats sidewalks.  So far a feasibility study has been done, now a design plan must be done.  Estimates for this would be $48,000 with a 20% local match if we get a grant through the MPO for the design work.  This would be about $9600 that the Town would have to raise.  Given the budget constraints and the economy, this may not be the year to budget for the design work.  There is a $15,000 matching grant fund line item that could be used for the design work.  However, the estimated construction costs are around $360,000.  If we got a construction grant, we would have to come up with 20% of this cost too, totaling a Town match of $72,000 for sidewalk installation.  

Chris has received a grant to draw up a capital budget plan, which must be completed by 10/2010; so it could be included in the FY 2010-11 budget, if the community feels that this expense is acceptable during difficult financial times.  Chris also tells the Board that recently two residents of Underhill Center came in to request the Town consider installing sidewalks in the Center so that kids could safely walk to the school, Town Pond, and sledding hill.  The Board agrees that when and where the Town improves/installs sidewalks should be a discussion, possibly to begin at this Town Meeting, but will require planning and advice from the Planning Commission and the community.   
· Bernasconi Violation:  Chris reviews with the Board the Bernasconi violation and town attorney Vince Paradis' advice.  The Board agrees with the action, and Zoning Administrator Kari Papelbon will be acting on the violation early next year.  
· Reappraisal:  Pam Shover, Chief Lister, is proposing that the Town begin a rolling reappraisal.  The Board would like to meet with Pam to discuss this.  
· Schedule:  The Board agrees to meet on Saturday, January 3, 2009 at 9:00 Am rather than Tuesday, December 30th as previously scheduled.  They will meet to do a budget review.   
· 8:10 PM:
The Board Adjourns

Respectfully submitted,

Chris Murphy, Town Administrator

Read and Approved as submitted/amended

_______________________________________

Steve Walkerman, Chair

Date

