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Underhill Conservation Commission 

Meeting Minutes

Town of Underhill Town Hall

June 9, 2008

Present: Tom Kichura, Trevor Squirrell, Faith Ingulsrud, Gary Sawyer, Mary Pacifici, Betty Moore, Karen McKnight & Bernie Pientka

Guest: Bill Rossmassler;  Absent: None 

Call to order at 6:50 p.m. by Tom Kichura, Chairperson, UCC.  Round robin introductions to guest Bill Rossmassler.
Item 1: Secretary’s Report

The minutes of the May 12, 2008 meeting were reviewed.  K McKnight made the motion to approve the minutes as written.  The minutes were approved (8-0).

Item 2: Presentation/ Conversation with Bill Rossmassler in regard to a number of issues/items as outlined in the CC minutes of 5/12/08.  
1. How to build consensus and support for the work of the Conservation Commission?

Bill suggested: 1. Place an additional person from the CC on the Planning Commission to seed the composition of the group; 2. Identify 1 person from the PC to be the liaison on the CC; 3. Be on the Select board agenda at least on a quarterly basis (4 times annually).; 5 Bring CC presentation to town meetings/ other meetings and locations.

2. How can the upcoming anticipated Town Plan update be woven into any of the following needs identified at the May commission meeting?  Notable Plan elements include:
· Heritage

· Environment

· Natural Resources

· Recreation

· Agriculture and Forestry

· Contracts – Conservation

· Pleasant Valley Road a Scenic Road

· Survey

· Conservation Fund

· Slow Growth

· Underhill Flats Village Center

Provide a broad perspective on what has/could be done by a town conservation commission. Statute enables anything and everything related to natural and cultural resource conservation.
3. What are the activities of a conservation commission?
-Creating Conservation Commission subcommittees for specific projects and to spread the work /knowledge of the CC

-Operating & Maintaining Conservation Commissions

-Creating Conservation Funds – TOWN PLAN
-Growing Leadership

-Planning Strategically – TOWN PLAN
-Developing Local Conservation Programs – TOWN PLAN
-Budgeting & Fund Raising  - List of Grant Programs available (potential for town match provision)

-Recruiting & Empowering Volunteers  - Creative ideas for doing more with less

-Building Intra-Municipality Partnerships – TOWN PLAN
-Relating to the Public  - Effective interaction/communications with town residents

 

4. What resources are there EXTERNAL CONSERVATION PROGRAMS

-Urban & Community Forestry Conservation

-Agricultural Conservation

-Waste Management & Conservation

-Energy Relocalization & Conservation

-Resource Conservation Planning & Mapping  - National resource inventory of town – 
5. Understand what's important to Underhill? Including wetlands, wildlife corridors /// TOWN PLAN -  through a resident survey
- Recreational Trails Conservation

-Wildlife Conservation

-Water Quality Conservation  - Watershed delineation, DEC watershed planning initiatives – Winooski, Lamoille

-Land Conservation

-Eco-Regional Partnerships  - Opportunities to interact with Mansfield State Forest/UVM interns?

-Conservation Education

-Cultural Resource Conservation

6. What level of involvement should a CC be at? – It’s up to each commission collectively and its commissioners individually to decide how much of what they want to take on by when.
7. What makes a successful CC? - 
· Communication is critical…..kitchen conversations, neighborhood meetings, celebrations, interpretive walks.

· Commissioners are diverse in their representation and in their skills and interests, have at least one or two natural leaders, as well as candidates waiting in the wings for being both new commissioners and officers
· Operations are systematic, predictable, fun, and are supported by subcommittees and a broader volunteer base
· Projects are short, mid and long term in nature, are celebrated and are fun

· Communications are regular through a variety of mediums (i.e. local newspaper, letters to residents, town web site, informational meetings, kitchen conversations, municipal board meetings, etc.) to a variety of audiences (i.e. general public, school population, affected property owners, municipal officials, opponents, friendly advocates, neighboring towns / commissions, etc.)
8. Pros/cons of CC being involved in regulatory review (i.e. as advisory arm to DRB/Planning Commission) - 
· General - advisory, can specify what areas of oversight, Act 250
· Pros – no better substitute for guarding once valuable resources than those that are most passionate about them

· Cons -  extra work, potential for conflict
9. How do we insure continuity of purpose over time for long term projects? – Very insightful as this is a huge issue for many commissions
· Need to always be seeking potentially interested commissioner candidates

· Need to always be grooming who are the next chair and the next slate of officers.
· Make sure there is a diverse group: need to always take stock of what skills you have and which ones you are missing
· Try to use the “Buddy System” when it comes to projects and to use committees and liaisons to stretch your volunteer base
· Make sure to celebrate

· Making connections with people who like to do “hands on” projects.
· Break the long term projects into easily definable and obtainable milestones and celebrate each one.
Next Steps (at the nest meeting):  Review the Resource maps/deficiencies/notes and then make recommendations  re: town plan.
Adjourn at 8:40 P.M. 

Respectfully submitted by,

Karen McKnight, Secretary, Underhill Conservation Commission
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