UNDERHILL SELECTBOARD MINUTES

Thursday, November 13, 2008

Present:  Steve Walkerman, Chair; Dan Steinbauer Vice-Chair; Chris Murphy, Town Administrator.  

6:45 PM
Meeting Called to Order

· Minutes from 10-23-08 Reviewed and Accepted
· Orders Signed

· Jean Archibald:  Jean meets with the Board to register her dismay at the cost of renting the Town Hall for a private function.  The Board suggests she put her request for a reduced rental fee in writing. 

· Town Pond Fence Update:  Mark Hale has purchased the supplies he needed; some of the chain link fence is on back order.  He put in some posts this week, will be working this weekend and next to finish fence.
· Chittenden County Metropolitan Planning Organization (MPO) Michelle Boomhower, ED and Peter Keating, SR. Trans. Planner, Guests:  Boomhower is the new Executive Director of the CCMPO and met with the Board to introduce herself.  She and eating reviewed plans for the proposed sidewalk in Underhill Flats.  They suggested applying for a grant to get an engineered design for the sidewalks.  The previous feasibility study conducted by the MPO was just that-a feasibility report and did not generate technical plans.  If we apply for and are awarded a sidewalk grant this year for planning, we can apply next year for a grant to actually construct the project.  There is a 20% local match for each grant program.  The Town will have to budget for the sidewalk matching funds, or use some of the funds in the matching grant reserve fund.  Boomhower and Keating also review other CCMPO programs, their proposed work plan; review the work they have done with the traffic committee; and discuss the upcoming Metropolitan Transportation Plan.
· Fairpoint Communications, Beth Fastiggi, Manager of Corporate Communications and Michael Brown, VP of Broadband, Guests:  Fairpoint representatives meet with the Board about their proposal to provide 100% Broadband coverage to Underhill by 2010.  Below is a summary of their comments and responses to community member inquiries: 

Fiber to the premises is best, but extremely expensive.  They will put fiber out as far as they can to a remote terminal then they will use DSL and Wi-Max to get to houses.  The fiber goes from a terminal to in some places a silo; some locations may need a new tower location.  Local permitting is usurped by the Act 248 process; however the town and neighbors can enter into the hearings as interested parties. A small 8.5" pad is installed on the house to get the signal to the house from the transmitter.  
     According to a map provided by Fairpoint, it seems that if you currently have access to DSL by another provider, you will have access by DSL by Fairpoint.  The rest of the town will be provided broadband coverage by Wi-Max technology.  Primarily, Fairpoint would like to extend their wired services as far as fiscally responsible.  They will use existing wires in place where possible.  

   Fairpoint doesn't distinguish when extending service areas between businesses and residential, they will provide service to all users at the same time.  There are different programs available at different prices, if you need a little higher bandwidth you can pay for that increased service. This is not a shared network, so any bandwidth you sign up for will be yours to use. 

New towers would be just a little above the tree line.  No health risks associated with the towers.  If anyone is interested in having a tower located on their property they can go to the Fairpoint web site and sign on.  The goal for Fairpoint is to have service in place in Underhill by summer, 2009.  Service will be provided at pretty much the same time to everyone; residents of Stevensville Road will not get earlier service as the infrastructure has to be built out from the main office.       
· Budget Discussion:  There is a brief discussion on the budget process this year and the need to have regular monthly budget reviews so that the SB and department heads are aware of where the budget is at.  The Board will goal to having a draft budget ready in late December for publication so that the public can come to meetings in January to ask any questions on the budget. 

· Gravel Pit:  The Board will meet in the future with the Town Attorney and discus their options and decide what they want to do about pursuing the gravel pit any further.  
9:10 PM:
The Board Adjourns
Respectfully submitted,

Chris Murphy, Town Administrator
Read and Approved as submitted/amended

_______________________________________

Steve Walkerman, Chair

Date

