UNDERHILL SELECTBOARD MINUTES
Thursday, February 21, 2008

Present:  Steve Walkerman, Selectboard Chair; Dan Steinbauer, Selectboard; Steve Owen, Selectboard; Chris Murphy Town Administrator

6:00 PM:
Meeting Called to Order

· Computer Purchase, Joan Lehouiller Treasurer, Guest:  Joan's computer has crashed; it only had about 1/8th of the memory that is required to run the NERMC software.  It had been failing for a while.  Joan has ordered a new computer; there is enough money in the computer hardware line item to cover the cost of the new computer and installation.  Joan will have to have NEMRC and Tech. Group here to coordinate moving data onto the new machine.  Tech Support has offered a contract of $105.00/hr for 15 hours, a reduced rate for a total of $1575.00.  The Board authorizes the contract.  Chris will also be ordering two new monitors out of the Planning and Zoning budget for the ZA and herself, Chris's old monitor will be re-purposed for the mapping section, and Kari's present monitor will be given to the auditors.  Joan's old computer will have the old data removed and given to the auditors.       
· Dog Complaint, Jennifer Silpe, Animal Control Officer; Brad King, 38 Upper English Settlement Road (dog owner); Valerie And Peter Duncan, 62 Poker Hill Road; Davina and John Fifield 197 Poker Hill Road Guests.
The Kings own four dogs, one which is a Burmese mountain dog and John Fifield reports that he was bitten in the past and that his daughter was also bitten, although the skin was not broken.  A letter submitted by James Cummings of 284 Poker Hill Road dated 2/20/08 states that the dog "chased him and put its mouth around my hand around March of 2006."  He did not report the incident as no skin was broken.  Cummings described other incidents where the dog had barked at him from the center of Upper English Settlement Road.  Other neighbors have called and left messages with Jennifer expressing their concern about the dog.  The Duncan's have had several run-ins with the dog while they are out running or walking, and they feel that this is a real safety issue.  After the Fifield's daughter was bitten this summer, the Kings installed an electric fence.  This Sunday, (2/17/08) the Fifield's daughter was out for a jog and was chased by two of the King's dogs.  She was very upset.  

Brad King responded that he was not aware of the extent of the problem.  He stated that the fence worked and kept the dogs on his property, but the problem is that family members and friends do not make sure the collars are on the dogs when they are let outside.  Brad acknowledges that the dogs will chase people and that it is a serious problem.  He states that this spring he plans to install a chain link fence at the back of his property so that the dogs can be let out into that fenced in area directly from the house, and that whenever they are out of the fenced in area, they will have their electronic collars on.  

The Board tells Brad that they consider this a very serious issue and that he must be 100% compliant with the use of the electronic dog collars or run the risk of losing his dog.  Brad agrees and says he has a fuller understanding of the problem and will address the issues with his family and friends.  Brad signs his dog licenses so the dogs are now licensed.  Jennifer proposes executing a family pledge that she will draw up stating the requirements discussed tonight and the consequences if the requirements are not fully met.  After that, she will meet with the family to go over the pledge and to have the family members sign it.  Copies of the pledge will be sent to the neighbors who registered complaints.  
6:57 PM:  
Executive Session:  The Board enters into executive session to discuss legal and personnel issues.
7:30 PM:
The Board moves out of Executive Session

· Health Leader Program:  Steve Walkerman moves that the Board approve the Town's participation in the Health Leader program, with 50% of any program proceeds to be shared with the participating employees.
· Town Shed:  Steve Walkerman makes a motion for the Town to hire an engineer to identify and analyze the problems with the Town garage.
· Selectboard Public Hearing on Australian Ballot Items:  No attendance.   Dan asks for clarification of the only ballot item, creating a $20,000.00 reserve fund for matching grant funds.  The reserve fund will be set at $20,000 and will not exceed that amount.  At the start of the fiscal year, the fund will be reinvigorated to $20,000.00   
· Town Mapping Program, Brad Holden, Licensed Surveyor, Guest:  The Board meets with Brad to discuss the maintenance of Town maps.  Ed Moore has kept up these maps for free for many years, and the Town has been very fortunate.  The Board reviews a letter on the subject from Pam Brangan, GIS Coordinator for the Regional Planning Commission.  According to Brangan, most towns in Chittenden County hire consultants to keep up their maps.  Of the 3 large Chittenden County towns that do not, they have GIS staff who's sole responsibility is to do mapping.  Ed Moore is very supportive of having Brad take over the mapping.  Ed will donate equipment to the Town; Chris explains that it will go in downstairs in the zoning and planning area.  The Board tells Brad to keep track of his time during the next month, and we will get back together to see how much time it will take, and what Brad's hourly rate will be.  The Board commits to paying Brad's time during this first month.  It will probably take more time initially for Brad to come up to speed with Ed's programs, once he understands all the procedures the mapping may take less time.
· Jericho Proposal re: UJFD:  Chris distributes an email from David Spitz, Jericho Town Administrator that explains Jericho's proposal to have a Selectboard member and a member of the community meet with the UJFD to discuss capital budgeting.  The Board agrees with this proposal, and will make appointments at their next meeting.  The Board agrees that this committee will be subject to the open meeting law requirements.

· Minutes from 2/7/08 ably submitted by Dan Steinbauer are read and accepted.

· Driveway Approval; Ely, 14 Moose Run:  The Selectboard reviews the driveway design and approves it, conditioned upon the installation of 18" culverts rather than the 15" culverts shown on the plan per road foreman recommendation.  

· Mailbag:  The Board reviews articles in the Mountain Gazette and in the Burlington Free Press about the creation of the Trails Committee and the Energy Committee.  The Board also reviews an email from Peter Keating, of the CCMPO.  Chris had responded to a survey and attached maps that showed proposed bike paths on Rte. 15 and River Road-Pleasant Valley Road.  Chris responded that there are no current plans for bile paths in town.  She spoke to Peter and told him that the Town did not have jurisdiction along Rte. 15 shoulders, that was the state, but asked him not to show a proposed bike path on River Road-Pleasant Valley Road as there had not been any discussion or process about this in town, and we did not want to alarm homeowners by having the MPO put out a map that showed a path.  If that were to happen, there would need to be a good public process first.  The Board agrees.  Chris gives Steve Owen the title to the 1-ton truck.
· Mark Hale, Recreation Committee:  Mark meets with the Board and discusses Chittenden East's concern that the Rec. Committee may not contribute to the mowing of fields on Chittenden East property.  The Recreation Committee feels that they have donated money in the past to the Chittenden East fields, but that there is Town recreation property that needs upgrades and maintenance and the funds will be dedicated to that effort.  Mark also met with Park District representatives and discussed the winter carnival.  They have equipment from past carnivals and are very supportive of the winter carnival idea.  Mark has posted up a page on the Two Towns on-line and will get information to Chris so that she can put it up on the website.  After further investigation, Mark repots hat a pull box will be more expensive to have than a telephone.
· Town Web Site:  The new site may not be fully operational by Town Meeting, so Chris proposes to have the mock-up blown up to show people what it will look like.  The Board thinks this is a good idea. The web-site is in good shape, with lots of information.  Chris will continue to work on it and get information posted in all the subject areas.  
· Schedule:  Chris will be out next week.  The Board moves their 3/20/08 meeting to 3/19/08 at 4:30 PM.
8:27 PM:
The Board Adjourns 

