TOWN OF UNDERHILL
SELECTBOARD REGULAR MEETING MINUTES
Underhill Town Hall — Remote Meeting
Tuesday, June 2, 2020, 4:00 p.m.

Selectboard: Dan Steinbauer, Bob Stone, Peter Duval

Town Staff: Brad Holden, Laurie Graham

Committee Members: Anton Kelsey, Kurt Johnson, Pat Lamphere
Public: MMCTYV, Kassandra Bean, Sandy Wilmot, Pat Sabalis

4:00 p.m. Call Selectboard Meeting to Order/Adjustments to Agenda Dan Steinbauer calls the remote
meeting to order. Meeting is recorded by MMCTV.

4:01 p.m. Public Comment None

4:03 p.m. Covid-19 Update - Peter Duval
Brad Holden discusses the re-opening of the Underhill Town Hall and mentions that it has been slow, only a
few people conducting record research. Masks and protocols in place by Sherri Morrin.

Bob Stone mentions that he spoke with Nate Sullivan and he was concerned with mask supply for the Road
Crew. The town will have a new shipment within a few days. The Road Crew seemed to be wearing cloth
masks, more may be needed.

Peter Duval discusses the Burlington retail mask requirements, mask ordinance and suggests an action item of
creating more cloth masks for future. Sandy Wilmot includes that The Vermont Council on Rural Development
currently has a toolkit available for towns, and it is a way to connect with other towns. Dan Steinbauer suggests
appointing a coordinator for Underhill that can coordinate what is being done between towns. Action item to
find a point person and come back to the next meeting address mas-making further. Peter Duval, will speak with
potential point people and present the project at the next meeting.

4:20 p.m. Recreation Committee: Town Pond, Food Truck, Farmers Market - Anton Kelsey

Anton Kelsey discusses the Underhill Town Pond Opening Proposal from the Recreation Committee, presented
to the Selectboard. Dock will be pulled from Town Pond as it is 2 common surface. Signage will be posted at
the Town Pond and park areas; costs of signage may be covered under Covid fund within town. Town Pond will
have a port-o-potty and it will have signage including the cleaning schedule.

Anton Kelsey presents the Food Truck Night Summer 2020 Proposal from the Recreation Committee. It
includes just 2 food trucks once per week, following the Farmers Market guidelines from the state. Food will be
ordered ahead of time online or by phone. Discussion about the Food Truck Nights ensues as Bob Stone
believes this may send mixed messages to the town. Dan Steinbauer suggests no food be consumed on the
premises. Anton Kelsey believes this is an opportunity for people to make their own choice based on comfort
level and bring a positive community energy to town. Peter Duval suggests Park St. road closure to allow for
more distancing. Health Officer, Pat Lamphere, is against any gatherings and people to people interactions at



this time. Dan Steinbauer suggests observing Farmers Markets and discussing Food Truck Night again at the
next meeting.

4:56 p.m. Irish Settlement Road Project - Kurt Johnson
Irish Settlement Road Project started today, things are going with about 200 to 300 feet of the road expected.
Material arrived at Butler Road and they have a bulldozer for spreading.

Disposal at Nikita Salmon’s location is going well. Nikita Salmon had to rent a bulldozer for 3 weeks.

Within a few days of the project start date, the primary disposal site that was designated by town, was filled in
unexpectedly. Nikita Salmon offered up the new disposal site on short notice, potentially saving the town cost
of trucking and finding a new site. He originally committed to taking 2,000 yards and is now taking over 5,000+
yards, which is why Nikita Salmon needed to rent a bulldozer. Kurt Johnson makes a recommendation that the
Town of Underhill cover half the cost of Nikita Salmon’s bulldozer rental, about $7,500, to remunerate him for
helping with the disposal of the material.

Dan Steinbauer asks about the purpose of the project in helping provide material for Class IV roads. Kurt
Johnson discusses that only about 10-20% of the material is going to Class IV roads, and 5,000-6,000 yards
need disposal. Original contract was for disposal just off of Butler Road, but that location is gone because the
Town filled it in with material from other jobs; and, may have overestimated the amount the original site could
take anyways due to wetland regulations.

Karen McKnight asks Kurt Johnson if anyone is looking at the material to make sure that it does not contain
Knotweed. Material that got spread last fall from Irish Settlement Rd. did contain knotweed. This would spread
it in new areas, especially in wetland areas. Kurt Johnson replies that it is not going into a wetland area and not
into ditches, generally in the center of the road. Kurt Johnson has not noticed Knotweed but will go back
tomorrow looking for Knotweed and is familiar with it from the Mills River area. Bob Stone does not believe
there is Knotweed in the area.

Bob Stone is concerned about the appearance of giving Nikita Salmon or anyone preference. Bob Stone asks
what it would cost to dispose of the material and is that cost greater than what it would cost the town to rent the
equipment and share the cost with Nikita Salmon. Kurt Johnson does not know the cost, but has spoken with
road foreman about trucking the material further than the contract says and gets pushback because it impacts
project time and cost. Kurt Johnson believes that on a $250,000 job, the $7,500 fee to Nikita Salmon is small
compared to what it would cost. Bob Stone supports this given the circumstances of discovering the disposal
site wasn’t available and fear of losing a new disposal site, believes it is in the town’s best interest in supporting
Nikita Salmon in disposing of the material and wishes that the town could have known this sooner. Kurt
Johnson discusses that it is not favoring a particular landowner, but the events leading up to the need of this
disposal site were unexpected.

Bob Stone motions that the Selectboard make an additional amount, not to exceed $8,000, to assist in the
disposal of road material from the Irish Settlement Road Project at the Nikita Salmon project site as
recommended by the town’s Highway Infrastructure Committee. Peter Duval seconds. Discussion ensues about
why this project went this way and this project can be looked at again in the future. Dan Steinbauer agrees with



Bob Stone’s message about not favoring a landowner and notes Kurt Johnson’s explanation. Kurt confirms all
material is preferred at Nikita Salmon location due to easy access with bulldozer, and no material is going to
family land of Bob Stone. Motion is approved by a vote of 3-0.

Kurt Johnson’s other item is that Fuller Road is currently on hold, not receiving gravel, due to a damaged
culvert. Jeff Moulton was going to have it replaced but the contractor fell through. Kurt Johnson presents a
request from the residents of the road that they would like help in installing or help in paying for the cost of
installation of this upper culvert. They are happy to have received the culvert from the town. They recognize the
town has replaced other culverts lower on the road. If they don’t get this done, they won’t get the gravel. In a
heavy rain, the culvert could fail and flush material downstream; Kurt Johnson cites Act 64 Clean Water Act.
They have gotten a quote from another new contractor of about $1,500, and are requesting help in the project,
so they can get gravel to maintain the Class IV Road, and asking if the Town would consider paying for the cost
of installation of the culvert at the location.

Dan suggests road crew installs the culvert and the road residents pay half the price. Kurt Johnson would need
to check with the road crew for availability. Discussion clarifies that the culvert was donated by the town and is
at Fuller Road waiting for installation. Bob Stone reminds that it is a Class I'V road and the residents knew that
the gravel was coming. Peter Duval would like maps/drawings and volume calculations. Brad Holden suggests
different shaped culvert, Kurt Johnson mentions they want to add gravel on either side of the gravel. Bob Stone
considers the possibility of putting material somewhere and when they get a contractor, they bring it to the
proper location, but Kurt Johnson is not sure if there is a location for this and would need to check.

Kurt Johnson, on behalf of the Fuller Road residents, asks if the town is willing to help with the cost of a
contractor to help replace the failed culvert. Bob Stone discusses that the town has already provided the culvert
and the road material. Kurt Johnson acknowledges disagreement between the residents and town on how much
the town should do for Class IV road maintenance. Dan Steinbauer suggests deferring cost until the Class IV
Road Policy is available. Brad Holden is able to visit culvert with Kurt Johnson. Fuller Road residents have 2
possible contractors but would prefer the town to install the culvert. Peter Duval asks if the town could do the
installation with the cost billed to landowners, Kurt Johnson notes equipment being used in other town projects
and landowners request was for financial help regarding the cost of the contractor for installation.

Peter Duval motions authorize Nate Sullivan to do the work at his convenience, and bill the landowners for the
effort. Dan Steinbauer seconds. Discussion ensues from Dan Steinbauer about “at his convenience” and the
need for dropping gravel soon, Peter Duval notes that this topic can’t be put off until the next meeting. Motion
does not pass by a vote of 0 to 3.

Dan Steinbauer suggests Kurt Johnson talks to Nate Sullivan and the Fuller Road residents to get their
contractor quickly and the Selectboard can approve payment, if any, at the later date when discussing Class IV
Road policies.

5:05 p.m. Old Business: Dumas Road FEMA Buyout - Roaring Brook Flooding
Brad Holden updates has been researching and viewing survey files on boundary work as well as obtained
information from Button Professional Land Surveyors, regarding Patti Gray’s parcel, and will continue to work



on this. Brad Holden has been in touch with CBM Smith, the Government contractor working on the Lamoille
Watershed project of remapping FEMA maps. Both Brad Holden and Brian Bigelow had been in touch with
CDM Smith regarding the Dumas Road issue. Brad Holden reached out to the CDM Smith representative and
FEMA representative in charge of the Lamoille Watershed Discovery Report but has not heard back. Thursday
and Friday Brad Holden will review Dumas Road buyout info from Patty Gray. Brad Holden will be in touch
with the state to make sure all paperwork is in for the mid-June buyout deadline. Brad Holden will determine
the boundary of the parcel, which is important if the buyout is successful, as it will become property of the
Town. The Town did hire some additional help to work on the FEMA paperwork for the Halloween storm
which will hopefully be submitted by next week. Brad Holden will provide another update at the next meeting.

Peter Duval asks if a successful buyout is based on boundary determination. Brad Holden notes previous
conversation with landowner Kassandra Bean as boundaries are an issue in knowing if Patty Gray’s parcel
reaches the stream bank. This would be important for repairing or mitigation for the stream bank.

Kassandra Bean thanks Brad Holden for his work and discusses the mid-June application for FEMA Buyout,
and notes several months before determination if buyout is approved, 4-6 months, and if all parties approve,
18-24 months before funding and parcel work can be done. Kassandra Bean asks if the town is not interested in
looking at other things that can be done to mitigate the problem in the meantime. While looking at FEMA
buyout, and other ways of mitigating flooding in the meantime. Kassandra Bean notes two parallel projects;
FEMA buyout and mitigation. Brad Holden responds that he will review all options, but the FEMA buyout
comes first because of the deadline, and then review information from CDM Smith from their previous studies.

5:49 p.m. Warrants and Minutes Warrants and Minutes: Review/Approve current Warrants and the
Selectboard minutes of the May 8, 14, 21st Meetings.

Bob Stone motions to accept the warrants as presented, Peter Duval seconds. Warrants accepted unanimously
3-0. Discussion about warrants, ensues as the Selectboard and Brad Holden discuss options for avoiding late
fees on bills. Peter Duval mentions advance payments due to meeting times. The Selectboard will ask for
feedback from Jennifer Slipe-Katz and Sherri Morrin to find out ways to avoid late fees.

Bob Stone motions to approve minutes for May 8, 2020 Special Meeting of the Selectboard, Peter Duval
seconds and the motion is passed by a vote of 3-0.

Bob Stone motions to approve minutes for May 14, 2020 Special Meeting of the Selectboard, Dan Steinbauer
seconds and the motion is passed by a vote of 3-0.

Peter Duval motions to approve minutes for May 21, 2020 Regular Meeting of the Selectboard, Dan Steinbauer
seconds and the motion is passed by a vote of 2-0-1 (Bob Stone abstaining).

6:00 p.m. Member Items, Correspondence, Announcements, Schedule:
- Harvest Market this year will be cancelled.
- Access permit amendment to 9 Shepherds Way.



- Free Conference Call service was used 3 times by the Selectboard and some committees used them.
Consider one time donation.

- Bob Stone motions to make a one time donation to Free Conference Call from the Selectboard
account for $50 dollars. Dan Steinbauer seconds. Discussion: The Selectboard considers the cost
of money for a free, online service and considers amendments to the price. Motion does not pass
with a vote of 0-3.

- Bob Stone appreciates efforts from Andy Foresberg who used his tractor to push aside excess gravel that
had washed from upper Maple Ridge Road to the lower part of the road where it meets River Road.
- The next regularly scheduled Selectboard meeting will be Thursday June 18, 2020 at 6:00 p.m.

6:07 p.m. Executive Session per Title 1 V.S.A. Section 313(3) to discuss the appointment or employment
or evaluation of a public officer or employee. Chair moves to enter the Executive Session, Bob Stone seconds
and the motion passes by a vote of 3-0.

7:45 p.m. Executive Session Ends No action taken.

7:46 p.m. Meeting Adjourned

Submitted by Laurie Graham, Record Keeper.

Read and approved as submitted/amended:
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