Alternative Transportation Ad Hoc Committee
Minutes of Meeting — 04/16/19 — 6.15pm
Underhill Town Offices

Present: Kurt Johnson (chair), Sara Lourie (secretary), Sue Cromwell, Monica Donlevy, Donna Johnson

New Members
- Monica and Donna
- *Kurt to reach out to Tim — he needs to come to meetings, or we need a replacement from Jericho

CATMA Membership

- Mike and Kurt met with CATMA last week, more legwork required

- When we were just an Underhill committee, we were under the legal/insurance/financial umbrella of Underhill . ..
now we’re floating — unable to put report in Cambridge Town Report, nowhere to put $, no insurance if we were to
operate a van

- *Kurt to follow up with Sandy Thibault; typical CATMA memberships are geared towards receiving end
(businesses/organizations e.g. UVM, 7" Generation, hospital); not a lot of precedent for what we are tryingto do . .
. members get discounts, access to other services, 2 conferences a year, mostly information; full membership costs
thousands

- unclear whether Smuggs could be part of it (not Chittenden), maybe they could — when Kurt talked to Sandy 8
months ago she said that Cambridge could be a member

- possible we’d go back to having one Town as our ‘sponsoring agent’

- Sue asked about having the Villages involved, but Kurt pointed out that our vision was bigger than just the 50+
demographic

Town SB Meetings
- Cambridge (*Mike, Kurt, Monica) on 5/7 and Underhill Roads Committee (*Mike, Kurt) on 5/7
- Mostly = introductions, later will come back with specific plans

GMT
Local Pass Sales
- Must be paid for by cash, or check (payable to GMT) — sale locations need to reconcile each month
- If discount, that should only be at Town Offices — need = Town Resident; if Town subsidizes the tickets, they will
have to write a check for the difference
- Jericho — needs to be by check only (Town doesn’t want to write check)

Infrastructure Subcommittee
- Members — *Kurt, Andrew, Jen will meet tomorrow on-site in Cambridge/Jeffersonville to evaluate current stops —
will come back in 3 months with recommendations including costs/who pays
- Later will do the same thing for Park ‘n Ride locations
- ?isitahard ‘no’ from the Smugglers Notch Distillery about having a park and ride there? *Monica to talk to Rob

Midday Service/Van Service Subcommittee
- Michael apologizes that there has been no meeting yet; Sue is away from 4-21° May
- Will need to get the word out that this service will be available for x- number of months for pilot — needs to be long
enough
- Could be that the midday services runs from Cambridge/Jeff one day, from Underhill another, and Jericho a third —
this will eliminate extra time at the other two Towns for pick-up/drop-off
- Would be good for this to tie in with Amtrack station

Rural Transportation Conference
- About 25 people attended; Peter Keating (Chittenden RTC), Ross McDonald (VTRANS)
- had meeting with Ross McDonald (VTRANS person responsible for vans); van is not actually free, but costs
$600/month; we’d need > 4 riders who’d each pay $150/month; plus driver would need DMV background check
($14), plus criminal check ($30) . . . we definitely need fiscal support; about 20 van pools in VT currently — all for
commuters, not what we are planning
- someone asked about using school buses during the day — not v. accessible, no seat belts, no wifi, uncomfortable

Meeting Adjourned: 7:20pm



