Alternative Transportation Ad Hoc Committee
Minutes of Meeting —01/22/19 - 6pm
Underhill Town Offices

Present: Kurt Johnson (chair), Sara Lourie (secretary), Michael Oman sent comments by email
(incorporated where relevant).

Open Meeting/Adjustments/Public Comment
- Kurt mentioned that he’d just received an email from Jericho Senior Living Center
(Sabine Chabot had passed on our information). They would be interested in finding out
more and may come to our next meeting.
- GMT on news as we arrived - it's struggling financially and contemplating closing routes.

Jeffersonville Commuter Bus
Ridership Increase
- We have received the latest ridership numbers from Rachel Kennedy at GMT (see
appendix) which show ~ 57% increase since the schedule change in August
- *Kurt will request data from 7/17 onward to ensure that this increase is not simply
seasonal

Point Person / Co-ordinator for each Town
- discussed whether it would make sense to have one point person for each Town
- this could be a rotating position (every 4-6 months)
- one responsibility of this person is to ensure there are always 3 people for that Town

General Promotion

- Michael seems to be good as overall ‘Communication Co-ordinator’

- *Michael can post on Jericho / Underhill FPF, *Sara is willing to post on Cambridge FPF
(provided Michael can send her text to post)

- still don’t have the go-ahead from Tim Nulty or George Putnam to post link to Underhill
website for AltTransCtte Meeting Minutes. *Kurt will follow up.

- Jamie (GMT) will pull together elements of a promo program before our next meeting
(GMT are limited in how often they can post to FPF, we are not — *Michael will check).

- in meantime, we should put out some FPF posts re increased ridership, schedule
changes, links to route info etc)

Pass Program
- Michael has been in contact with Jamie at GMT about this. They are willing to provide
passes for sale at local outlets, without requiring up-front payment, although she says
that she hasn’t yet located vendors. *Sara is willing to contact potential Cambridge
outlets. Details need to be sorted out.
- if we can come up with some vendors, Jamie will work on it at her end.

Bus Stop Infrastructure

- this could do with one overall co-ordinator (who would liaise with GMT/look for grant $
from State/County = chair of ‘Infrastructure Subcommittee’), and reps for each Town.

- probably not going to get a lot of help from GMT because of their financial situation.

- upto Towns to contribute e.g. $5,000 for infrastructure. Need to put together a budget
to show how we can meet the needs of Town residents.

- need to talk to Jericho Market about moving bus-stop - will have to go through Jericho
SB and DRB [even though it is the Underhill stop, it is physically in Jericho]. They will
have something to say about providing additional parking spaces.



Mid-day Bus

Michael has been talking with Rachel - GMT is not currently in a position to do this,
although assuming we could get same matching funding the straight up cost would only
be $12,000 (i.e. $4,000 per Town) to add a midday run, 5 days a week.

based on last year’s Time Point Analysis, a mid-day run was the most sought after
improvement.

*Michael will continue discussions with Rachel as to how best to make this happen.

we should start small - maybe one day a week to Jericho, one day to Underhill, one day
to Jeffersonville? Hopefully this could be pro-rated.

perhaps midday bus should go to Essex only, rather than all the way to Burlington. There
are buses from the Amtrak station every 20-30 minutes to Burlington anyway.

this could also use a sub-committee (perhaps in conjunction with the van - see below).
mid-day bus would get good ridership, and likely boost the evening run too.

Kurt said that we could always ask for help from GMT . . . they would be getting
additional $2 per rider and potentially increased ridership [but perhaps they already
factored the increased ridership into the $12,000 they quoted before].

First Mile / Last Mile Van

suggested having a van that could pick-up / drop-off around Town.

CATMA tells us that the State would be willing to provide a van (and even maintenance).
All we’d need to provide would be a driver, and fuel. [Driver does not need CDL; would
be best if they lived in Underhill or close to the Town line with one of the other two
Towns].

van could be located in whichever Town the bus is at on that particular day and do pick-
ups (maybe 5-6 locations) for midday bus, and drop-offs for evening bus for starters.
[Could be a nice part-time job for someone].

we should develop a funding model and present it to the SB. Riders would pay driver $1
or $2. Sara asked how this would connect to the GMT bus? A transfer ticket? This has to
be discussed.

someone (one particular Town, or the AltTransCtte would have to ‘own’ vehicle).

if we can show this to be a success, perhaps the State would provide one van for each
Town.

Sara asked if the van could be used to drive all the way to Burlington. Problem with this
=too much wear and tear on van.

*Kurt is still trying to persuade Tim and George to join CATMA. No cost or commitment.
It would help CATMA to show how it’s helping expand public transport into rural areas.

CATMA / ETC

Michael wants to get more information from ETC, and NuRide / GoVT! before going back
to CATMA. He asked whether the Towns are formally signed on? *Kurt to follow up.

Next Steps

establish point person / Town reps for following subcommittees for:

o passes: Michael, Sara, ?
=  contact potential outlets

o infrastructure: ?,?,?

o communication: Michael, Sara, Kurt (talks regularly with George and Tim)
=  FPF posting update

o mid-day bus:?,?,?

o first-mile / last-mile van: ?, ?, ?



Next Meeting:

- given everyone’s busy schedules, Kurt suggested meeting on two consecutive nights (for

example 3" Tuesday and Wednesday of the month). Each member can come to

whichever of the two meetings works for them.

- Sara would come to Tuesday meeting and take minutes, Kurt would take notes to add to
the minutes on Wednesday regarding additional discussion / decisions
- Subcommittees would either meet on one of the two nights (in which case, all

subcommittee members need to come on the same night), or meet separately and

report back to main committee.

- Our committee is ad hoc rather than formalized. That is why Mark Schilling doesn’t want

us to post something in the Town Report.

Meeting Adjourned: 7:17pm

Appendix 1: Daily Ridership Averages from GMT (sent 1/15/19)

Jul Aug Sep Oct Nov
Service Days 21 23 19 23 21
Monthly Ridership 580 730 821 1,157 971
Average Daily 27.6 31.7 43.2 50.3 46.2
Percent FY18 Average 79% 91% 123% 144% 132%

FY18 Average = 35 Daily Riders

note that average daily ridership for Jul/Aug = 29.8 and average for Sep-Nov = 46.9 daily

ridership, which represents an increase of 17.1 or 57.4%



