Underhill Recreation Committee

Minutes, January 28th, 2008

7:00 to 9:04

I. Welcome


Members in attendance
Tom Lee, Chair






Mark Hale, Vice chair






Bryan Bourgeois, Treasurer






Eric Gildemeister, Secretary






Beth Netelkos


Guests



Tom Clark






Chris Murphy

II. Old business

A. Committee rules
Chris stated that the committee needs some basic rules by which we can 

operate and that as a committee we are subject to statutory open meeting rules. It was also discussed that there is a need for consistent attendance for members.




Rules of procedure were introduced by Chris and passed out for review/




comment. Public comment, what constitutes a quorum, and rules around 




member attendance were all discussed. Bryan requested that members not be




dismissed if them miss more than 3 meetings. It was agreed that members should




attend at least half of scheduled meetings. 




After the proposed draft was reviewed, Chris said she would make the 




appropriate revisions and bring them for a vote next meeting.

B. Budget

Chris passed out the budget justification and allocations for the rec 




committee. Salary for the life guard was moved to the salary category under the




town (read Select board) budget.  



$52,000 was allocated for repair to the town hall roof and the town pond fence.

C. Life guard

The Select Board would like to see the life guard (service) continue at the town




pond. State will assess the pond this summer/spring. Life guard issues (hiring)




will be handled by the rec committee. Mark will contact the YMCA about the 




live-Yers sharing the cost of the life guard. 
D. Land line

The possibility of a land line at the pond was discussed and all agreed in the need




for a line out in case of emergency. Bryan suggested the possibility of a 911 pull




box for emergency use. Bryan said that he would investigate the cost and 




possibility of installing a pull box at the pond.

E. Mowing

The cost of mowing the ball fields at UCS is split between the Underhill Little




League, men's softball, and the rec committee. Mark did considerable




investigation concerning who mows. A vote was taken and passed that we will




not pay for the mowing of the ball fields.

F. Time line for
It was suggested that we begin thinking about/planning for a winter carnival in  

Winter carnival
2009. Chris suggested that we form or appoint a separate committee to deal with






the winter carnival. It was also brought up that a winter carnival has been held




at Mills Riverside Park in the past. The following steps were suggested:





1. Call Livy Stone about the winter carnival and coordination. Beth





volunteered to contact Livy.





2. Beth said she would email the results of these communications.

G. Other

It was agreed that some members of the rec committee will attend the next




Select Board meeting on February 7th at 7:30.

III. New Business

A. MMU student
Molly (not sure last name), a student at MMU, is interested in community 




service options. Beth suggested that she (Molly) and some other students work




on beautifying the pond (after the installation of the new fence).

B. Pond dredging
Need to contact Rod Fuller. This would be discussed at the Select Board meeting.

C. Underhill trails
Chris stated that a new committee is being formed to examine issues around

committee

use of town land and the possibility of creating a town trails network. The goal




is to coordinate trail use with a consistent public policy. The trails committee




will include members from the planning committee, and various other members,




including two members from the rec committee. It was suggested that we would




need to nominate (or have volunteers) candidates for the trails committee.

IV. Fund raiser
Town meeting potluck. It was discussed that members contact townspeople about




donating food to the post-meeting potluck. Tom will be there, Mark said he 




would attend, Eric also stated that he would come to help.




Beth said she would contact the Brownies/Girl Scouts about babysitting help




during the meeting.

V. To do:

Bryan – 911 pull box




Beth – contact Livy Stone; Molly; child care




Mark – post meeting times




Meet with Select Board on February, 7th

Next meeting 

Monday, February 25th at 7:00 p.m.

