
Fiscal Year 2022
Review

Overview of revenue & expenses

Disclaimer: Financial statements have not been audited



Significant Financial Events

★ ARPA/SLFRF Funds received September 2021
★ Hiring of Town Administrator Brad Holden
★ Hiring of Planning & Zoning Administrator Nick Atherton
★ Finance Officer increased hours & added Human Resource Admin. role
★ Turnover & use of part-time employees Highway Department
★ Completed the Underhill Flats Sidewalk 
★ Completed the Town-wide Reappraisal
★ Worse mud season than budgeted
★ Stepped up to end growing feral cat colony Jericho/Underhill border



General Fund  - Revenue

Right on budget: Property Taxes

Higher than budget:

Intergovernmental Revenue - Grants

Recording Fees

Savings

Lower than budget:

Zoning Permits & Dog Registrations
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General Fund  - Revenue

Other Financial Sources:

● ARPA use for Sidewalk Project
● Reserve Usage not updated

Total Revenue is higher than budgeted  by at least 14%
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General Fund Expenses

Selectboard 

Under budget by $11,0003-5



General Fund Expenses

Elections @ 116%

Administration  @ 110%

Town Clerk @ 105%

Finance @ 152%

Assessing @ 102%
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General Fund Expenses
Town Hall/Post Office/Schoolhouse/Animal Control:

★ Town Hall over budget  in Postage & Technical Expenses by $11,000
★ School house spent $6000 on shed - Move to Capital Asset
★ ACO - Spent $ on kenneling and veterinary services for cats (2,000 over 

budget)
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General Fund Expenses

Planning/Zoning:

★ Gap between hiring saved $16K in salaries/benefits
★ Legal fees $7,000 less than budgeted

Planning & Zoning saved the town $37,000…. More than offsets the $27,000 
additional in Finance & Human Resources 
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General Fund Expenses

Capital Expenses:

★ Town Hall Parking lot repairs & repaving was $6500 less than budgeted. 
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HIGHWAY



Highway Revenue
State Supplemental Highway Aid = $16,000 

Use of ARPA/SLFRF = $81,411

Other Financing  = Sidewalk/No PVR

Surplus & Capital Reserve yet to be posted

Loan for dump truck approved after budget 

At Town Meeting.
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Highway Expenses

Contractor Services:

★ Total $13,000 over, some services higher mostly due to mud season
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Highway Expenses - Other Purchased Services

17-18



Highway Expenses - Energy 

Cost of heat and fuel higher due to increased hauling, high costs, mud season
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Highway Trivia

Question: What year did the Town start plowing snow versus rolling snow?



Highway Trivia

Answer:

1900. According to Lawrence Casey, town resident, 



Highway Expenses - Road Materials

Mud Season Craziness
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Highway Expenses - Capital Expenditures

New Dump Truck (2021) $178,000 

Pleasant Valley Rd. Paving $205,000

Park Street storm water repair $51,200

Green Street Paving $7,185

Krug Rd. Paving $7,185
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FY22 - Next Steps
Bring your questions to me via email or telephone. I will meet with team and get 
the answers and report back at the next SB meeting on 8/25/2022.

Jennifer Silpe-Katz
jsilpe-katz@underhillvt.gov

802-899-4434 EXT. 2

Thank you - - The End


