TOWN OF UNDERHILL
SELECTBOARD MEETING MINUTES
Underhill Town Hall
Tuesday, August 30, 2016, 6:00 p.m.

Selectboard: Cliff Peterson, Rick Heh and Kurt Johnson

Town Staff: Nate Sullivan, Andrew Strniste and Brian Bigelow

Public: Ruth Miller MMCTV), Steve Loyer, Chris Carter, Paul Chamberlin, Joan Chamberlin, Andy
Chamberlin, Kiley Krywka, Hans Huessy, Stacey Turkos

6:00 p.m. Call to order, adjustments to agenda. Meeting called to order by Chair. Additions to the
agenda: Add ratification of recent insurance purchase to New Business and add Radar Speed Feedback
Signs and Road Construction with Nate Sullivan, Road Foreman to Old Business. Planning
Commission vacancy interview deleted from New Business.

6:02 p.m. Public Comment Period. Nate Sullivan advised the Selectboard that individuals were
trespassing in the Beartown Gravel pit with dirt bikes and ATVs. Fencing and posting discussed.
Consensus of Board was to seek advice of counsel regarding the Town’s obligations.

6:04 p.m. Executive Session. Cliff Peterson moved to enter Executive Session with Andrew Strniste
to discuss personnel issues in accordance with 1 VSA §313(a)(3). Rick Heh seconded and the motion
passed 3-0. At 6:31 p.m. CIliff Peterson moved to exit Executive Session. Rick Heh seconded and the
motion passed 3-0. No action taken.

6:32 p.m. Tech Group Barracuda Archiver system. Steve Loyer and Chris Carter discussed Tech
Group’s proposal to provided hardware and software to aid with meeting statutory record retention
requirements. Package would capture emails in a searchable mode. Hardware cost is $4,610.
Updates, warranty and storage options provided for 1, 3 and 5 years durations with savings for the
longer durations but paid for upfront on the multi-year options. Consensus of Board is to consider the
proposal at a subsequent meeting.

Staff directed to research if there was a state program that might provide similar services.
6:51 p.m. New Business

Chamberlin Town Contract (RV097). Andrew, Paul and Joan Chamberlin discussed with the Board
the Town Contract requirement limiting the size of a new lot removed from the land contract to 150% of
the minimum lot size of the Zoning District. Their proposed new lot would be bisected by the Water
Conservation (5 acres) and the Rural Residential (3 acres) District boundary. The Development Review
Board had asked for the Selectboard’s view. In this instance the consensus of the Board is that a
maximum lot size of 7.5 acres is permissible. Staff to communicate with Planning Coordinator and
Development Review Board.

Ratification of Insurance Purchase. Chair moved to ratify the decision of Town Clerk for insurance
on traffic control equipment rented from Johnson Hardware and Rental as part of Upper English
Settlement reconstruction. Rick Heh seconded and the motion passed 3-0.



7:18 p.m. Executive Session. On a motion made and seconded and based on specific findings that
premature disclosure would severely prejudice the Selectboard and Town, the Selectboard voted 3-0 to
enter into Executive Session pursuant to 1 VSA §313(a)(1)(E)-(F) to receive advice of counsel regarding
Repa Trail litigation. At 7:58 p.m. on a motion made, seconded and passed 3-0, the Selectboard exited
Executive Session. No actions taken.

7:59 p.m. New Business (con’t)

VLCT PACIF 2016 Equipment Grant. Chair moved to apply for 2016 PACIF grant for new and
replacement road construction signage. Rick Heh seconded and the motion passed 3-0. Chair signed
application.

8:00 p.m. Old Business

VT 15 Culvert at Cilley Hill Road intersection. No additional specific information received; project
will not start until spring 2017.

Town Hall Roof. One proposal has been submitted. Staff and Board members will continue to solicit
proposals and readdress on September 13.

Old Schoolhouse #5. Quote obtained from Fairbank’s Construction. Quote is $4,882 above quote
prepared by Peter Czaja reviewed by Board on August 2, 2016. Board consensus is to proceed with
work proposed by Peter Czaja.

Radar Speed Feedback Signs. Review of non-trailered sign proposal by Board. Multiple providers
and options exist. Staff directed to look into rental opportunities.

Road Construction. Road Foreman Nate Sullivan provided updates to Board on current and future
projects. Future projects include River Road stormwater improvements: culvert and catch basin
replacement in area of Maple Ridge and the possible replacement of 4’ culvert on McClellan Farm
Road. Upper English Settlement Road reconstruction process is ongoing and within the total budget line
of $100,000. Several component purchases are above the various threshold dollar amount limits of the
municipal Purchasing Policy to include:
e Rented stoplights that bracket the narrow portion of Lower English Settlement Road $4,900 for
estimated 30 days, :
e 2 weeks of rented loader for $1,500 per week.
e Jersey Barrier rental $1,000 for 90 days.
e Upper English Settlement replacement culverts: 120ft of 4’ diameter culverts ($9,533.34), 1001t
of 24”: diameter culverts and 40’ of 18” diameter culverts (#3,354.98)
e Upper English Road crusher run 150 yds @$10.25 = $1,537.50
e Retain Brad Holden L.S. to find, mark and reset pins as needed in case of pins dislodged during
stump removal.
e Excavator rental at $135.00/hr, 40 hours a week for 4 weeks = $21,600.
e Estimated 1,100cy of ditch stone at $16.25/cy to stone line ditches on grades of 5% or greater at
a cost of $17,875 from Jeffersonville quarry.
e Two Tri-Axle dump trucks from John French at $85.00/hr, 40hrs /week for 4 weeks = $27,200.



Chair moved that as part of the Upper English Settlement Road Reconstruction Project to authorize
purchases of culverts, gravel and surveyor time in an amount not to exceed $15,000 and to proceed with
the equipment rentals at levels as presented, to stay within budget and to promptly inform the
Selectboard of changes. Rick Heh seconded and the motion passed 3-0.

Chair moved to authorize up to $17,875 for the purchase of ditch stone on Upper English Settlement
Road. Rick Heh seconded and the motion passed 3-0.

Stump Removal at Upper English Settlement is especially hard to estimate but Road Foreman confident
he can control the full project line item. Selectboard recognizes that the Purchasing Policy is
cumbersome.

River Road Culverts (3 sets totaling 140) and Catch Basins. Cost are not yet available for catch basins.
Road Foreman will come back later on basin costs.

Selectboard and Foreman was discussed the purchase of bank run gravel from Phil Jacobs at a loaded
price of $7.00 per yard for the temporary road necessary pending replacement of the 4” culvert on
McClellan Farm Road if budget allows. Land owner Eunice Tatro has been contacted and has agree to
allow construction of temporary road and culvert during construction.

Selectboard advised that potentially the 2006 truck may need extensive rear axle repairs.

Chair moved to approve the purchase of 140’ of replacement culverts for River Road in the amount of
$3,376.65. Rick Heh seconded and the motion passed 3-0.

Rick Heh moved to approve the Town purchase of 450 tons of shoulder material for Pleasant Valley
Road paving project at the price of $20.00 per cubic yard in a total amount not to exceed $9,000. Cliff
Peterson seconded and the motion passed 3-0.

Chair moved to pay John French invoice #1749 in the amount of $4,356.25. Rick Heh seconded and the
motion passed 3-0.

Chair move to authorize final payment to Roberge & Sons for the 2016 Summer mowing season in the
amount $6,771.00. Rick Heh seconded and the motion passed 3-0.

8:57 p.m. Warrants & Minutes. By consensus the Board reviewed and signed current warrants and
John French invoice #1749 in the amount of $4,356.25.

Cliff Peterson moved approval of minutes of the August 16, 2016 Regular Selectboard meeting as
submitted. Rick Heh seconded and the motion passed 3-0.

7:29 p.m. Member Items, Correspondence, Announcements, Schedule: Notice made of the next
Regular Selectboard meeting being held on September 13, 2016.

Correspondence reviewed by the Selectboard included:
e Real Estate Conflict of Interest Certification form from United States Postal Service. Cliff
Peterson moved that the Chair be authorized to sign the form. Rick Heh seconded and the
motion passed 3-0.



e Cliff Peterson presented a schedule of Planning Commission projects to include the Capital
improvement Program (early October), proposed amendments to the Underhill Land Use and
Development Regulations (late October) and a nomination for Zoning Administrator (early
September).

e Mike Weisel letter of August 27 reviewed. Discussion of the difficulties of narrowing the gap
between budgetary realities and necessary repairs and maintenance of Town roads ensued.
Additional discussion will be required during the budgetary meetings.

e By consensus the Selectboard appointed RaMona Sheppard to be the Town’s voting delegate at
the VLCT Annual Meeting on October 5, 2016.

e By consensus the Board authorized the Chair to sign the VTrans §1111 permit for work in the
Vermont Route 15 right-of-way for the Cilley Hill Road paved apron project.

9:20 p.m. Adjournment: On a motion made by Rick Heh and seconded by Kurt Johnson the
Selectboard voted 3-0 to adjourn.

Submitted by Brian Bigelow, Town Administrator
Read and Approved as submitted/amended
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Clifford” Péterson, Chair Date




