
Schoolhouse Task Force 
Minutes of Meeting 
November 19, 2013 

Present:  Pete Czaja, Carla Hochschild, Roger Frey, Susan Thomas 
 
Options for Schoolhouse 
Roger distributed his list summarizing the previously discussed options for the 
schoolhouse:  preserving the status quo, maintaining the building in a more regular 
way, maintaining and preserving the building historically, moving the building, 
and selling the building. 

Schoolhouse Maintenance and Repairs 
Pete distributed copies of photos he had taken of the schoolhouse and a detailed 
worksheet listing potential exterior and interior maintenance and repair items.  Is 
there any money in the town budget for some maintenance and repairs?  

Uses for the Building 
Potential uses for the building were discussed, including community activities and 
home for the historical society.  The task force needs to get community input.  
Should a survey be prepared for town meeting?  It’s important to have regular on-
site activity and hold events at the building. 

Assignments 
Think about possible survey questions.  Think about a task force report in the town 
Annual Report and presence at town meeting.  Roger will follow up on insurance 
questions.  Pete will work up estimate for various repairs and talk with Sherri 
about town meeting.  Carla will research survey writing. 

Agenda for Next Meeting 
Pete will write the agenda, including the above items and focusing on organizing 
for town meeting day and the town Annual Report. 

Next Meeting 
Next meeting will be at 6:30 on December 3, 2013, at the Town Hall. 

Minutes submitted by Susan Thomas 
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