TOWN OF UNDERHILL

SELECTBOARD MEETING MINUTES
Thursday, February 17, 2011
Present:  Steve Walkerman – Chair, Dan Steinbauer, Vice Chair, Steve Owen – Selectboard, Faith Brown – Interim Administrator 
6:00 PM
New Animal Control Ordinance – Jennifer Silpe, Animal Control Officer:  Jennifer joins the meeting and hands out copies of a new draft of the Animal Cruelty and Control Ordinance that she proposes replace the old ordinance. The new ordinance is more detailed and explicit, puts the town in compliance with state statute, and is written so that civil and criminal penalties can be enforced.  Additionally the new ordinance allows the town to use the Vermont Judicial Bureau to collect penalties, taking the Animal Control Officer out of the role of collecting fines.  Jennifer hands out an explanation of why we need a new ordinance, recommended next steps and notes on the process to adopt a new ordinance.  The board thanks Jennifer for her work, asks Faith to have VLCT and the town’s lawyer review the new ordinance, and agrees to take this up at their next meeting. 
6:20
RaMona Sheppard, Town Finance Officer: RaMona joins the meeting and asks the board to clarify the guidelines for the use of the Highway Clothing Allowance.  The Board recommends splitting the total budget by the number of highway employees resulting in a per employee allowance.  If the highway crew wants to go above that amount per employee, the Selectboard needs to authorize the greater expenditure. .
· New Chart of Accounts:  RaMona hands out a schematic outlining the new chart of accounts that will allow the town to produce GASB compliant financial statements.  RaMona asks the Selectboard for feedback, particularly regarding the department codes. Discussion ensues.  RaMona agrees to add a Trail Committee department.
· Personnel Policies:  RaMona hands out a new draft of personnel policies.  The new policies have been updated to create internal consistency, add items that were not present, reorganize the order of the policies and improve the content in order to enhance the town’s risk management.  The Selectboard thanks RaMona for her work on the policies and agrees to read the policies and take up questions about the definition of an employee, Family and Medical Leave Act, grievance procedures, ethics, conflict of interest, whistleblower provisions, drug testing and any other issues that surface in reading the policies at their next meeting. 
                  6:40
Meeting Continues:
· Town Hall Visitor Survey:  Dan Steinbauer reports that the Town Clerk/Treasurer, the Planning and Zoning Administrator, the Town Finance Officer and the Chief Lister invited him to a meeting to discuss the survey and other methods of getting quality improvement feedback.  Dan would like to table the Town Hall Visitor Survey and will meet with the above group on March 3 at 9:00 AM.  Faith suggests that if ongoing quality improvement work is undertaken that the town administrator should be involved.  RaMona also suggests that the Road Crew needs to be a part of any quality improvement work.  Dan will report back at the next Selectboard meeting.

· Trails Committee Membership: Natalie Coughlin, Howard McRae and Nancy McRae request to be appointed to the Trails Committee.  The Selectboard appoints them to the Trails Committee.
· Liquor Licenses: The Selectboard reviews the Town Clerk/Treasurers memo and signs the liquor and tobacco licenses for Jacobs IGA, Wells Corner Store and the Underhill Country Store.
· Letter from Don Porter:  Steve Owens says that he has talked with Don Porter about his concern about snowplowing on Range Road.
· Warrants and Orders are reviewed, approved and signed.
· Minutes from February 3, 2011 are reviewed, approved and signed.
· New Business: The only new business item is a small celebration to mark Steve Walkerman’s last Selectboard meeting.
7:10
The Board agrees to Adjourn. 
Respectfully submitted,

Faith I. Brown, Interim Administrator

Read and Approved as submitted/amended

______________________________________

Dan Steinbauer                                      Date
