UNDERHILL SELECTBOARD MINUTES

Thursday, May 14, 2009 at 6:00 PM

Present:  Dan Steinbauer Vice-Chair; Steve Owen, Selectboard; Chris Murphy, Town Administrator.  

6:00 PM:
 Meeting Called to Order

· Minutes from 4-30-09 Accepted
· Orders Signed

· Special Olympics Benefit Race:  Dan reports that the specific date and insurance certificate for the Special Olympics bike ride being organized by Alex Grab will soon be supplied to the Town.

· CCMPO Appointments:  The Board appoints Steve Owen as MPO Representative and Steve Walkerman as MPO Alternate, terms expiring June 30, 2011.

· CSWD Appointments:  The Board appoints Mike Weisel as CSWD Representative and Dan Steinbauer as CSWD Alternate with terms expiring May 31, 2011.

· PACIF Claims Review and Workers Comp Update:  Chris reviews our insurance claims from VLCT with the Board.  She has spoken with Chris LaBerge and Frederick Satink of VLCT about our recent spate of workers comp claims.  They tell her that it would be helpful to get in touch with a rehabilitation physician practice and have them be the first doctor visit in case of injury.  The also recommended that Chris attend the doctor's visit to get clear return to work status paperwork.  They also said that it was the injuries that caused lost time that really affected our workers comp rate.  While our recent injuries didn't cause any lost time they were concerned that the rate of claims was going up and that eventually a serious injury would occur.  The Town needs to look at why claims are increasing, and they think it is because not enough safety training is being conducted.  Town Highway foreman needs to conduct frequent safety meetings and log the trainings.  He also has to do a Personal Protection Equipment (PPE) assessment and come up with a list of the OSHA required safety equipment required for each of the tasks that the road crew performs.  Chris LaBerge will come in and help get Rod started with the assessment.  Under VOSHA, the town is obligated to develop the PPE assessment, provide the correct equipment and training to use the equipment, and must also have disciplinary procedures in place if the PPE is not followed by each employee.  So while the after-injury reporting and rehab doctor visits can help reduce the amount of lost time, it is more important for the Town to develop the correct safety protocols and perform safety training up-front to avoid injury and stay in compliance with VOSHA regulations.  If someone is put on light duty, the Board recommends that a list of light duty jobs be developed so that it is available when needed.  Chris will contact rehab. doctors to set up Town account.
· Fire Extinguisher Training:  Chris will schedule fire extinguisher training for the Town employees.  Chris, Sherri and Nate are the members of the Health and Safety Committee members and they will be getting in touch with Chris LaBerge so that he can come in and show them how to do safety audits for the Town garage and Town Hall.

· Town Pond Update:  The fence is still not completed.  After discussion the Board agrees to have Chris send a letter to Mark demanding that the fence either be installed or advanced funds returned.  This must be accomplished by Friday, May 22 2009 or the Board will turn the matter over to the Town Attorney.

· Landfill Well Monitoring: Ross Environmental out of Stowe, VT will now be conducting the landfill well monitoring for the Town.  They will start next Tuesday.  

· High Risk Rural Roads Update: Chris and Rod have a telephone conference scheduled for Monday, May 18th with Jason Charest CCMPO to go over the schedule for the High Risk Rural Road grant work.  

· ARRA Enhancement Grants: Why not Applicable:  Marc Maheux had called asking Chris why we were not applying for the ARRA enhancement grant money for the sidewalks in Underhill Flats.  Chris explained the reason was twofold: her understanding was the project had to be "shovel ready" and we are not, we still have to do the engineering design; and the Selectboard and the Planning Commission are putting together a capital plan and budget early this fall that will prioritize projects. Once that plan is complete, we will know where the sidewalks fall in order of priority given the tight fiscal situation everyone is in.

· Annual Financial Plan-Town Highways:  The Board signs off on the AOT required annual financial plan that Chris had reviewed with Rod.

· LE011 Robie Complaint:  Chris reviews a letter the Board received from Doug Robie at 11 Lower English Settlement Road.  He was concerned about the water puddling around his mailbox and rain affecting his driveway.  He thought this happened because the grader lowered the curb area by his mailbox.  Chris reviewed the complaint with Rod and he said the problem is that there is buildup- from road sand and grading that has created berms so that water is not shedding properly into the drainage culverts at road side.  Rod said this was a problem all over town, but that he could get to Lower English Settlement Road by the end of July to remove the roadside berms.  Chris drafted a letter explaining this to Robie for the Board.  After review, the Board signed the letter.

6:45 PM:
The Board Adjourns
Respectfully submitted,

Chris Murphy, Town Administrator

Read and Approved as submitted/amended

_______________________________________

Dan Steinbauer, Vice-Chair
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