TOWN OF UNDERHILL

SELECTBOARD MEETING MINUTES
Thursday, January 6, 2011
Present:  Steve Walkerman – Chair, Dan Steinbauer – Vice Chair, Steve Owen – Selectboard, Faith Brown – Interim Administrator, RaMona Sheppard – Town Finance Officer, Kari Papelbon – Planning and Zoning Administrator, Sherri Morin – Town Clerk/Treasurer 
6:05
Kari Papelbon – Planning and Zoning Administrator:

· Jacobs Subdivision: The Selectboard approves Kari’s response to the information that the Jacob’s Hill lower swale has not be installed as outlined in her email to the Selectboard dated January 4, 2010 and its attachment.
· Subdivision Approval: Kari hands out a memo describing the DRB’s approval of the Netelkos’ 2 lot subdivision at 295 Poker Hill Road.  The Selectboard approves the recommendations from the DRB as outlined in Kari’s memo.
· Historical Zoning Enforcement: Kari explains that she has known for sometime that the zoning record keeping before 2005 was poor. Not all permits are on record and sometime permits were issued for permitable structures and sometimes they were not required.  Recently she has been asked to certify compliance with permitting for home owners who are selling and refinancing.  It is difficult for her to determine if the lack of a permit is the fault of the home owner or the previous zoning administrator.   When asked for a certificate of compliance where permitting is unclear, the Selectboard advises Kari to get an affidavit from the previous zoning administrator if possible and if not, issue an after the fact permit and waive the fee if she believes the permit was not required by the zoning administrator.
6:13 
Suzanne Kusserow – Robbie Blais’ Property: Suzanne joins the meeting and asks the Selectboard what progress has been made on the zoning violations by Robbie Blais on his property at the end of Beartown Road.  Kari explains that she has turned the violation over to the town’s attorney based on Mr. Blais’ lack of follow through to her letter and calls.  Faith also reports that the Sheriff’s office was asked to visit Beartown Road based on increased traffic noted to the property.
6:25
Kari Papelbon – Planning and Zoning Administrator:
· Conference: Kari hands out information on the national APA conference in Boston in April 2011.  She explains that since the conference is close, and she is preparing to take the AICP exam in 2012, she would like permission to attend the conference.  The Selectboard grants her permission to sign up for the conference and will work with Kari to determine reasonable priced housing and travel.

      6:34
RaMona Sheppard – Town Finance Officer:  RaMona asked to discuss some personnel issues prior to working on the budget.  The board agrees:
· Waiver of Insurance Coverage from VLCT:  RaMona informs the board that she has not yet received Joan Lehouiller’s signed waiver of insurance to release her from VLCT’s health policy.  The town has paid the January premium and RaMona will seek credit once the waiver is signed.
· Vacation Carryover: The board approves carryover for Rod Fuller (9.0 vacation, 7.0 personal), Scott Kilpak (76.25 vacation, 21.50 personal) and Larry Lamphere 61.0 vacation).

· Acknowledgement of receipt of Personnel Handbook:  RaMona has not received all staff’s acknowledgements of receipt of the current personnel policies.  She asks if she should continue to seek receipt from all employees.  The Selectboard says yes and suggests she let staff know that the Selectboard wishes all staff to acknowledge receipt of the current personnel policies.
· IRS Mileage for 2011:  The IRS has increased its mileage reimbursement 1 cent to 51 cents per mile, effective January 1, 2011.  The Selectboard authorizes RaMona to increase the town mileage reimbursement to 51 cents per mile and asks that the personnel handbook be revised to reflect that the town reimburses at the then current IRS business rate.
· Vacation Accrual Schedule:  RaMona advises that the listing of benefits in the town report indicates that employees receive one additional day of vacation per year for every year of service.  However, the personnel handbook indicates that vacation is 15 days the first year and each year after with no increase for longevity.  Since one employee is currently at the ten year mark, the board is asked which document to follow.  The board approves an additional one day of vacation for service over ten years. The board will revisit the issue when the handbook is rewritten.
· Disability and Life Insurance:  RaMona received a quote on disability and life insurance for town employees.  Due to the small number of employees the insurance company (Unum) will only offer insurance if all town employees are covered.  RaMona explains the details of the insurance and the cost of $268 per month.  The Selectboard thanks RaMona for getting the quote but declines to sign the town up for this additional benefit due to current challenges in the FY 2011/2012 budget.
· Holidays:  RaMona notes that full time town employees only receive 10 holidays per year and recommends that the board add President’s Day and Columbus Day to the town employee’s holidays.  The Selectboard asks for more information on what other towns offer.  RaMona will review the VLCT salary and benefit survey from 2010 and report back to the board at their next meeting.
· Budget FY 11/12:  RaMona hands out a set of new spreadsheets that fix errors in the previous spreadsheets formulas.  She remarks that when all totaled, if all budget requests are honored, the budget would increase 10%.  The Selectboard indicates that 10% is too great an increase, even though the town is in receipt of budget increases for many town services.  RaMona recommends a variety of possible changes and discussion is withheld until she can return with updated spreadsheets.
7:01
Sherri Morin – Town Clerk/Treasurer

· Highway Mileage Certification:  Sherri shares a copy of the Agency of Transportation’s paperwork to certify the town highway mileage.  She notes that we must correct the error made in years past that showed a segment of New Road that was incorrectly classified as a Class 3 Road.  We also must make the adjustment for the 2010 reclassification of part of New Road into a trail.  The Selectboard signs the paperwork with the agreement that Sherri will make the appropriate changes.

· Ballot for Town Meeting 2011:  Sherri notes that the official ballot for Town Meeting 2011 must be finalized in order to meet the state’s deadlines.  All present agree that the only additional ballot item is the request for the approval the draft Land Use and Development Regulations.  Sherri will move forward with the printing, warning, etc…
· CSWD Grant:  Sherri asks the Selectboard to sign the paperwork from CSWD for the grant to the Underhill Central School.  At its December 9 meeting the town agreed to act as the fiscal sponsor for the school on this grant.
      7:14
RaMona Sheppard – Town Finance Officer:



· Budget FY 11/12:  RaMona returns with updated spreadsheets that show the budget increase reduced to 5.6%.  The Board talks about other possible changes and agrees to finalize the budget next Thursday with RaMona.
· Town Report Documents: RaMona agrees to put the final budget spreadsheets together for the Town Report once the final budget is approved.  She also will put together Budget Justification and Clarification document.
· Probationary Period Performance Review:  The Selectboard agrees to meet with RaMona for her end of probation performance review next Thursday, January 13, 2011 at 8:00 AM.  They will spend time with RaMona alone in executive session and will also spend time with RaMona and Sherri to have a functional review of how the roles of town finance officer and town treasurer are working together.
                  7:25
Meeting Continues:

· Minutes: Minutes from the December 23, 2010 are reviewed, approved and signed.
· Warrants and Orders:  Warrants and Orders are reviewed, approved and signed.
· New Business:  Faith share copies of letter from FEMA, Comcast, Thomas Morse, the State of Vermont Department of Taxes and Selby King who is resigning from the Trails Committee.
7:32
The board unanimously agrees to Adjourn.
Respectfully submitted,

Faith I. Brown, Interim Administrator

Read and Approved as submitted/amended

______________________________________

Steve Walkerman, Chair                             Date
