UNDERHILL SELECTBOARD MINUTES

Thursday, January 8, 2009
Present:  Steve Walkerman, Chair; Dan Steinbauer Vice-Chair; Steve Owen, Selectboard; Sherri Morin, Town Clerk; Chris Murphy, Town Administrator.  

Note: This Meeting was recorded by MMCTV

6:00 PM:
 Meeting Called to Order
· Orders signed
· Minutes from 12-18-08 and 1-4-09 Reviewed and Accepted.

· Recreation Committee Budget, Tom Lee, Recreation Committee Chair, Guest: The Board reviews the Recreation Committee budget.  After discussion, $500.00 is added to the rec. budget to the Town Pond area maintenance fund to move the swing set per VLCT recommendations.  Chris will meet with Tom and Chris LaBerge from VLCT so that Tom can hear the reasons for this recommendation.  There is also a discussion and agreement that the highway department will do drainage work at the Town Pond this spring to keep parking area runoff from entering the pond.  

· Tennis Court Repairs:  Jan DeVries, Irene Linde, and Sue Kusserow, community members, and Tom Lee and Barbara Goss Recreation Committee, Guests.  The Rec. committee had included in their budget request a $10,000 request to repair the tennis courts.  During the discussion, the Selectboard does not oppose the idea of repairing the tennis courts, but during a stringent budget year they are reluctant to include this item in a year when community members are losing their jobs.  Jan Devries suggests having people donate money voluntarily after they use the courts.  As an alternate to this option, the suggestion is made to fundraise from interested community members for money to fund the needed repairs.  Tom Lee proposes that the fundraiser start right away, and see how much money can be raised.  The Selectboard would not oppose a floor motion for the rest of the money at Town Meeting.  

· Deborah Rawson Memorial Library (DRML) Budget Request: Mary Bassett, Chair; John Panner, Treasurer:  Overall, the budget is increasing 6.2%, but the request for Town funding is increasing 3%.  Total request for Underhill is $87,844.00.

· Vacation Roll Forward: The Board agrees to roll forward 11 hours for Rod Fuller; 23 hours for Larry Lamphere; and 2.5 hours for John Angelino of vacation time left over from last year.   

· Mapping: CDM Memo:  Chris reviews the memo received from CDM, an engineering firm in Cambridge, Ma.  They have been hired by FEMA to fly the Brown’s River to get LIDAR information to be used in updating the floodplain maps.  Chris had a telephone conversation with CDM representative and Brad Holden and Kari Papelbon to discuss the extent of the LIDAR.  The LIDAR was flown last year, and only in the area of the Brown’s River.  Laura Keating, CDM will email pdf files of the pictures taken.  There was also a discussion as to whether the Town could possibly get full LIDAR from other sources.  Chris and Brad will continue to work on this.

· High Risk Rural Roads Final Report review:  Chris reviews with the Board the final report and spreadsheet she put together to get the $15,000 in grant money under the AOT High Risk Rural Road program. 

· Agency of Transportation Highway Mileage Certificate:  The Board signs and Sherri certifies the highway mileage certificate.  
· Budget:
· VLCT State Aid Budgeting Memo:  Chris reviews a memo received from Trevor Lashua at VLCT recommending that Towns budget for a 10% reduction in state aid to towns for highways in the next fiscal year.  Chris has entered this reduction into the revenue side of the budget.

· Final Budget Review: The Board makes final reductions in the budget.  The final budget shows an increase of 0.9% overall, with $63,854 in savings in the General Fund; $91, 158 in highway fund savings; and $155,012 in revenue reduction.  Total operating budget is $1,792,609.00 with the total amount to be raised at $1,567,009.00.

· Selectboard Report:  Steve W. will write the SB report by the end of next week.  
· Equalization Study:  the Board will meet with Pam next time to discuss the reappraisal.

· Ballot Questions:  Sherri tells the Board that the Town is obligated every 5 years to put the question on the ballot as to whether we want to continue exempting properties from property tax.  Exempt properties in Town are: portions of the Maple Leaf Farm; the UJFD fire department property; and the Town Contracts.  The other ballot question is about increasing the disabled veteran’s exemption.

· Schedule:  Chris cannot be here on 1/22/09 for the regularly scheduled meeting.  The board will meet on Tuesday, January 20 2009 at 8:00 AM instead. 
9:10PM:
The Board adjourns

Respectfully submitted,

Chris Murphy, Town Administrator
Read and Approved as submitted/amended

_______________________________________

Steve Walkerman, Chair
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