TOWN OF UNDERHILL

SELECTBOARD MEETING MINUTES
Thursday, October 28, 2010
Present: Steve Walkerman – Chair, Dan Steinbauer – Vice Chair, Steve Owen – Selectboard, Faith Brown – Interim Administrator

5:00 PM
Trevor Squirrell – Chair of the Underhill Conservation Commission – New Road Trail – Trevor joins the meeting and shares with the Board the Conservation Commission's concern that the Selectboard is not enforcing the trail status along New Road.  The Commission feels that in 2002 the town designated a section of New Road to be a trail and that decision was reaffirmed by the Selectboard this spring.  Given that all the legal requirements were followed, the Conservation Commission would like the Selectboard to enforce the trail designation.  The Selectboard thanks Trevor and the Conservation Commission for their support of the trail.  However, the town's attorney has advised the Selectboard not to do anything to enforce the status of the trail on New Road until the lawsuit brought by David Demarest and Jeff Moulton is settled.  
5:15
Seth Jensen – Jericho Town Planner – Market Study – Seth joins the meeting and hands out a memo about the market study the Underhill/Jericho Riverside/Underhill Flats taskforce is considering.  Seth reviews the memo and asks the Selectboard to consider increasing the town's contribution from $1000 to $2400 based on a higher total cost and the 60/40 split between Jericho and Underhill based on population.  Dan Steinbauer asks if the land in the Village Center is split 60/40 and if Seth believes the benefits of the study would be split 60/40.   Seth reports that Jericho has more land in the Village Center and based on the open land, Jericho has more to gain from increased taxes revenues generated by more development in the Village Center.  However, Dan notes that Phil Jacobs' open land is in Underhill and he, and therefore the town, might benefit from the study.  Dan also notes that Underhill residents may benefit from increased development in the Village Center.  The Selectboard thanks Seth for joining the meeting and agrees to get back to him on their decision. 
5:35 
Memo from Kari Papelbon, Planning and Zoning Administrator: Faith hands out the memo from Kari dated October 27, 2010 and reviews it with the Selectboard. The Board:

· Unanimously approves the adoption of the Local Emergency Planning Commission's Resource Preparedness Guide to serve as a supplement to out local Emergency Operations Plan.  

· Approves Limfar to work in the Town right-of-way at 111 Irish Settlement Road if they follow the Road Foreman's recommendation that they bore at a minimum depth of 2 feet.

5:45
RaMona Sheppard, Underhill Finance Officer: RaMona joins the meeting and reviews the preliminary draft of June 30, 2010 financial statements (pending final audit.) Mona notes that FYE 6/30/09 financials need to be restated to correct errors and that there may be additional changes to some of the reserves, but that they should not be material.  

The board is advised of the fact that the limit on FDIC insurance is $250,000 and that at times the town has up to $1,200,000 in the bank.  RaMona asks the board if they would like to know what it would cost to purchase a letter of credit to insure the excess.   The board feels that People’s Bank, which holds these deposits, is secure and will hold off on any purchased insurance.  

 

The board is advised that there is $12,901 left over from the bond proceeds from 2000.   By statute, the town can spend this money on enhancements to the original scope of the construction or they can put it to the town for a vote to spend it on another project.   The board decides the money should be spent on capital and will decide during 2011-2012 budget preparation what path to pursue.

 

The Capital Improvement Budget (CIP) that was presented to the public with no dissent and approved by the board in December of 2009 was discussed as it relates to actual capital purchases during FYE 6/30/10.  Mona notes that there were variances and recommends that the CIP be integrated into the budget presented to the town at town meeting.   Mona also recommends that a procedure for approval of capital purchases be implemented along with a purchasing policy. The board agrees to all.

 

The interim financial statements for the first quarter of FYE 6/30/11 are presented.  Cash flow for the Pleasant Valley Road improvement is projected to be a negative $226K for the budgeted year.   In order to smooth cash flows, the board authorized RaMona to verify that there is a tax anticipation borrowing vehicle in place.

 

The board is advised of the large increase to the health insurance premiums for employees and retirees.   It was suggested that the use of a high deductible policy with a health savings plan contribution could be a way to hold costs in line for the town and the employees while at the same time offering comparable coverage.   The board agrees to consider that change. The board authorizes Mona to pursue that avenue and bring information back to them prior to open enrollment and budget development.

 

There is a discussion concerning the expansion of the job description for the Finance Officer.    The Selectboard approves that responsibilities related to HR, Risk Management, Budgeting and IT that currently falls under the Town Administrator job description be moved to the Finance Officer's job description.   The two parties will coordinate the transfer effective immediately.   Mona will develop a new job description for both positions for the board's review and approval.

 

The board is advised that a town employee requested 12 hours of bereavement pay to attend memorial services for someone who was not an immediate family member.   Mona notes that the request is in conflict with the Personnel Rules and Policy Handbook.  The board says that they did not approve the request.  The employee’s time records will reflect either personal time off or vacation, whichever is available.
Order and warrants are reviewed and signed and returned to Mona.
6:15
Bill Slattery – Simple Subordination – Bill joins the meeting and informs the Selectboard that his credit union will not refinance his mortgage unless the town subordinates its tax lean based on the Slattery's open land contract.  The Selectboard lets Bill know that they continue to work to determine how the town should respond and asks Bill if he can wait a bit longer.  Bill says that he will lock into a new rate on Monday and therefore has some additional time.  The Selectboard agrees to get back to the Slatterys as soon as possible.
6:30
Gordie and Jodi Horner – Permit Fees – The Board discusses the Horner's request to reduce the permit fees for their deck to the original amount that should have been charged. Based on the documentation in the file, the Selectboard believes that the deck was built after the house was built and that no permit was obtained for the deck.  They agree to charge the Horner's the permit fee rates in place at the time along with the penalty for not getting a fee prior to building the deck (two times the original fee).
6:45
Seth Friedman – Permit Fees – Seth joins the meeting and asks the board to review its permit fees for decks.  The permit fee on his 650 square foot deck was $.50 per square foot or $350.  The deck cost Seth $3500 to build.  Permit fees of 10% seem exorbitant to Seth.  The board agrees that the permit fee for decks is too high and asks that Kari Papelbon, Planning and Zoning Administrator review the town's permit fees and make recommendations for change.  Once new fees are in place the board will contact Seth Friedman and others affected by the $.50 per square foot fee on decks.
6:50

Review and Sign Minutes from 10-14-10: minutes are 



reviewed and signed.
Review Personnel Policies: Faith asks the board to review and approve the Personnel Policies currently in place in order for the Town to qualify for incentives from Vermont League of Cities and Towns.  The board unanimously agrees.
6:55
David Demarest – Knotweed on New Road: David joins the meeting and shares his concern about knotweed on New Road that was bagged this Spring but school children connected to the Underhill Conservation Commission.  The knotweed, an invasive species, was cut down but left along side the road in black plastic bags.  Over the summer the knotweed split open the bags and is now growing in new locations on New Road.  David shares that knotweed is extremely hard to eradicate and that eradication takes serious focused efforts.  The Selectboard asks Faith to ask the Road Crew to remove the bags and talk with the Conservation Commission about how it's work on such projects.

7:00 

The board agrees to Adjourn. 
Respectfully submitted,

Faith I. Brown, Interim Administrator

Read and Approved as submitted/amended

______________________________________

Steve Walkerman                                   Date
