Minutes from meeting of May 12, 2011

The Task Force was also encouraged to talk about and consider other potential
sites for a town gravel pit. This meeting began with discussion referring to the old
pit on Bear Town Rd and potential for reopening this by re-aligning the road.
Dan close gave a short history on this defunct pit . He seemed to recall that an
Act 250 permit allowed it to be a solid waste dump, including old asphalt, stumps
and concrete.
There was some talk about how to appropriately deal with stumps.
Mention was made of companies out of NY and NH that grind stumps.

Brad Holden joined us and volunteered to review boundary lines through old
deeds. More discussion on other land on Bear Town Rd owned by the Lamphere
family was also given consideration thought and agreement was given to inviting
Pat Lamphere to the next meeting.

Brad was also going to review old minutes from past meetings located in the
town hall.

In the interest of further understanding the costs that Underhill incurs keeping our
roads safe and passable, the following would be looked into by both Mike Morin
and Mike Weisel:

How much outside trucking?

Roads we have to repair, mention was made that so far for mud season
alone $34,000 with an annual budget of $60,000

In general, what was this year like vs. past years. How much is used for
ditch maintenance and culvert replacement?

Seth had discussion with local excavator regarding road repair and maintenance,
reference again made about how our road crew are maintenance and all agree
that the running and operating of a gravel pit should be subbed out. This outside
source would handle the crushing, screening and run the operation of the pit and
then stone is available for the year. Mike Morin mentioned a company called
McCallough.

Again discussion came around to potential other sites. Dan Close offered to
speak with Diane Paluzzi some more and a trip to the regional planning
commission to review resource mapping for initial investigations into other good
areas based on mapping available.

Regarding value of New Road site different approaches are investigated. Dave
Rogers offered information about a recent purchase from the town of Waitsfield.
While the actual parcel was77.1 acres less then ten acres was identified as a



source (which avoids ACT 250, anything under ten acres does not require ACT
250) of comparison. It was purchased in 2006 for $350,000. the information is
attached .

Lea Van Winkle obtained information for some comparisons based on town
assessments on active gravel pits. Towns evaluated were Underhill, Jericho,
Richmond and Cambridge. The assessments ranged in value from $286,000-
$858,200. However some of these assessments included residential properties
as well.

All agree that assessment does not necessarily equate to value, another
approach to cost would be to determine the actual reclamation costs and then
the resulting building lots available for sale after and the future value of those
residential lots. (Of course we are assuming value potentially 20 years down the
road)

For next meeting Mike Morin will review years of cost

Mike Weisel will review use for mud season, rebuilding roads and gravel type
needed and what Rod Fuller's needs (current road Forman) and forcasted use
will be.

A discussion with Brad Holden about Select board putting a request out for

proposals from other land owners.

Mike Morin moved to accept minutes of May 12, 2011
Dave Rogers 2" the motion



