UNDERHILL SELECTBOARD MINUTES

Thursday, August 7, 2008
Present:  Steve Walkerman, Chair, Dan Steinbauer, Vice-Chair; Chris Murphy Town Administrator.  

This meeting was taped by Mount Mansfield Community Television
6:0 0 PM:
Meeting is Called to Order

· Minutes from 7-24-08  Reviewed and Accepted
· Orders signed
· Brad Holden, L.S. Ancient Road Update:  Brad reports that he has read Selectboard Minutes and Town Meeting Minutes and created a three ring binder of any references to the creation/discontinuance of a Town road.  This is the first step in an analysis that will eventually yield a definitive record of our roads, including exactly how wide each road right-of-way is.  Brad would like to scan all the documents that he deems pertinent and create an electronic database for our roads.  Chris adds that this is also the long-term projected goal as and Sherri Morin, Town Clerk has stated before in meetings to get all of our records into a searchable electronic database.  Steve inquires as to the status of the zoning records, of which there are boxes of unfilled records dating back to the early 1970’s.  Chris replies that she has discussed with Kari at staff meetings the need to get the records filed into the zoning files.  This is the necessary first step before we can begin scanning documents.  The Board expresses interest in having this project completed.  Since the zoning office is relatively quiet right now, Chris does not see that this will be a problem.  
Regarding scanning, Brad does not think that the quality of the Town scanner is high enough.  He would like to see the Town purchase a high-end scanner as there are many records, not just the road records that we will eventually want to scan.  There is a discussion over the merits of purchasing a scanner or hiring that work out.  Chris mentions that Sherri has talked to the Board before about a fellow in upstate New York who is doing just that, going into Towns and scanning their records and helping to build a database.  The Board asks Brad if he can check into the cost of scanners, and Chris will look into the cost of contracting this work out.  

Mapping:  Brad has been working on the Town map preparatory to taking over the mapping program from Ed Moore.  He has been working on tying our map to the state plane coordinate system so that our information easily translates to other municipal, regional, and state groups.  He also states that an important boundary marker on River Road and Park Street has been removed, probably during the installation of the sidewalks, and that it should be reinstalled.
VT Gas Systems, Shelley Jurkiewicz, Sugar Hill Road resident, Guest: Chris reviews a proposed agreement between the Town and VT Gas Systems that outlines that in addition to the conditions previously put on VT Gas Systems use of the Town right-of-way, they must conform to additional requirements that came about as a result of a meeting between 6 members of VT Gas System’s staff and Chris and Rod Fuller, Town Highway Foreman.  The previous week, in response to complaints by Ms. Jurkiewicz and new plans received from VT Gas that differed from the original plans, Chris, Rod, and Kari Papelbon conducted a site visit to the construction area to discover about 100’ of Meadow Lane torn up including a portion of the traveled way, contrary to the original plan which called for boring to install the gas lines.

At the meeting, it was agreed that a representative from VT Gas will meet with Rod Fuller weekly to reach agreement on problem areas.  Specifically: trenching in the Town right of way may be allowed upon Fuller’s approval; if the road bed is disturbed it shall be restored according to Fuller's specifications, but with a minimum of 12” of gravel restored in the traveled way; all disturbed areas will be seeded and mulched, and open pits for boring shall be closed daily; trenching that that occurs by the pavement shall be a t a minimum of 6’ from the edge of pavement, unless otherwise approved by Fuller; gas lines will be installed underneath culverts, unless prior approval of Fuller is granted and lines may be enclosed in casing; access pits shall not be located in drainage ditches, the inlet or outlet of a culvert, and wherever possible sited so as not to be in the middle of a homeowner’s frontage; and VT Gas shall agree to repair any damage including but not limited to damage to road bed/shoulders/ rights of way and agree to remove any trees or tree limbs affected by the installation for a period of one-year of completion as evidenced by gassing up of the lines or 12/31/09, whichever is later.  The Board approves the agreement. 
· Mailbag:  
· VLCT Insurance Inspection of Town Pond Area:  The Board reviews a laundry list of repairs and suggested corrections to the Town Pond area from Chris LaBerge, loss control specialist from VLCT.  The repairs include:  repairing/removal of metal poles sticking out of the ground in the picnic area; moving the swing set to allow for a 13’ swing zone and expanding the sand under the swings; replacing the swings S-hooks; removing tree branches encroaching into the tennis court area and filling the large cracks in the tennis court surfaces with cold patch; continuing to have lifeguards during the week and to conduct a weekend head count on the weekend to determine use, and if usage numbers are as high as daily numbers we should consider hiring lifeguards for the weekends when the pond is opened; and to install the fence around the pond.  The Board reviews the list and directs that the list should be sent to the Recreation Committee for their review.  
· Letters: The Board reviews and approves letters to Fletcher (MC060); Aiuto (MD 069 with amendments); and Thresher, (CK011).  The letter to Fletcher stated that the Board did not see an expansion of the Town right-of-way due to road sand; Aiuto’s letter stated that his driveway deterioration was not caused by the Town culvert at the end of his drive; and Thresher’s explained that the reason for permit fees is to defray administrative costs and to raise revenue and referred his inquiry as to why a paving permit was required in the 2002 Zoning Regulation amendment to the Planning Commission.

· Harvest Market:  The Board reviews and approves the request of Peter Mitchell on behalf of the Harvest Market steering committee for various parking and road closure arrangements in Underhill Flats during the Market weekend, which this year shall be on 9/27 and 9/28.
· Driveways Impacting Town Right of Ways:  There is a brief discussion of the Highway foreman’s desire to develop a list of properties that have driveways that negatively impact the Town right-of-way and to send a letter telling them that they must repair their driveway within a certain timeframe or be billed for the cost of repairs to the Town road.  The Board asks that Rod develop the list and they will look at this again. 
· FY2007-2008 Budget Surplus:  Steve reports that because of an accounting error, Joan estimates the surplus to be $20,000 less than previously anticipated ($140,000 was anticipated at year end.)  the budget surplus number is only an estimate until final year-end accounting is complete in September.
· Schedule:  The Board reviews their schedule,  meetings in September will be held on 9/4 and 9/18; and there will be a joint meeting with the Trails Committee, the Planning Commission, the Conservation Commission and the SB on Wednesday, September 10, 2008.    
7:25 PM
Executive Session:  The Board enters executive session to discuss a pending real estate option agreement, and a potential civil action.
7:45 PM:
Executive Session ends.  The Board decides to tenetatively approve the hiring of RSG Inc. as a noise consultant for the proposed gravel pit at 109 Pleasant Valley road, however no formal action will take place until the option agreement with the landowners is signed.  Chris will contact Henri DeMarne to hire his recommended consultant from Bellows Falls to review the roof of the Town Garage.
7:55PM:
The Board adjourns

Respectfully submitted,

Chris Murphy, Town Administrator
Read and Approved as submitted/amended

_______________________________________

Steve Walkerman, Chair
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