TOWN OF UNDERHILL

SELECTBOARD MEETING MINUTES
Thursday, December 16, 2010
Present:  Steve Walkerman – Chair, Dan Steinbauer – Vice Chair, Steve Owen – Selectboard, Irene Linde – Town Auditor, Betsy Page – Town Auditor, RaMona Sheppard – Town Finance Officer, Sherri Morin – Town Clerk/Treasurer, Faith Brown – Interim Administrator
8:05 AM
Fothergill, Segale and Valley - Audit Review: Teresa Kajenski, CPA, introduces herself and explains the process and timeframes of the audit.  She notes that the Town has never been in compliance with GASB Statement 34 (GASB 34), ‘Basic Financial Statements – and Management’s Discussion and Analysis – for State and Local Governments,’ which was promulgated by GASB on June 15, 1999 and became effective for the Town of Underhill in 2004.  GASB 34 specifies that full accrual accounting principles will be used for the government-wide statements.  This includes presenting capital assets including infrastructure and depreciation on the Balance Sheet.   In addition, the Balance Sheet must reflect loans and other long term liabilities.  Further, GASB 34 mandates a Management’s Discussion and Analysis (MD&A) section to the financial statements.  The MD&A is intended to be a non-technical presentation of the government’s financial performance over the year, including a comparison with the previous year’s performance and should include an assessment of the changes and the potential to influence the future financial position.  This requirement follows the private-sector model, which requires similar information for publicly traded companies.  The Town has also never been in compliance with GASB Statement 37, ‘Basic Financial Statements – and Management’s Discussion and Analysis – for State and Local Governments: Omnibus,’ which was designed to resolve a number of technical issues that have arisen in connection with the implementation of the governmental financial reporting model established by GASB Statement 34.  Further discussion followed concerning future plans to bring the town into compliance with GASB 34 and 37.  Teresa notes that the ‘Independent Auditor’s Report on Internal Control over Financial Reporting’ did not identify any deficiencies in internal control that would be considered a material weakness
Teresa then reviews the financial statements and examines the specific items covered in their letter dated November 30, 2010.  Conversation follows about future audits and services available from the auditors.

8:50
Rod Fuller - Road Foreman – Update: Rod joins the meeting and discusses the damage from the December 1, 2010 storm.  Most of the storm damage was from trees blocking roads. The town’s costs were mainly time and overtime for the road crew. No damage occurred to town equipment or structures.  Given the experience of 5 days without power at the town garage, Rod is seeking grant funding to purchase a generator for the town garage.
Rod also discusses his budget request for FY 11/12 with the Selectboard.
9:15
Break

9:25
Pam Shover – Chief Lister – Funding Reappraisal:  Pam joins the meeting to update the Selectboard on the town’s reappraisal fund.  In 2009 the town began a 5 year rolling reappraisal that will be completed in 2014.  Pam estimates that there will be $6682 left in the fund at that time.  The town will need to decide how it plans to fund and do reappraisals after 2014.  Pam recommends that the town begin now to budget a yearly contribution to the reappraisal fund and continue the 5 year rolling reappraisal to spread out the work and the costs over time.
Pam also discusses her budget request for FY 11/12 with the Selectboard.
9:15
RaMona Sheppard – Finance Officer – Budget 2011/2012: RaMona mentions that the other department heads wish to review their requests with the Selectboard.  Kari Papelbon, Zoning and Planning Administrator reviews her requests and Sherri Morin, Town Clerk/Treasurer reviews her request.  Mona than reviews her plans and requests for FY 11/12. She also reviews several changes that need to be made to the December 1st draft of the budget. The Selectboard asks Mona to make the changes in the computer files and distribute the next draft for their December 23, 2010 meeting.

In response to the change in VLCT’s eyecare insurance provider, Mona received a quote from VSP to continue covering town employees.  The coverage is less than it was through VLCT but VSP will not allow the town to cost share with employees as we do now (50/50).  The Selectboard agrees to cover VSP costs for all employees.

Mona notes that the town has not set up a Capital Reserve Fund as outlined in the town’s Capital Improvement Program. Kari Papelbon, Planning and Zoning Administrator is working with the Planning Commission to develop a Capital Improvement Plan.  The Selectboard should consider setting up a fund in this budget to support the capital purchases.
10:00
New Business:
· The board passes a resolution to open a new account at People’s Trust for the Choice Care Cards used for Health Reimbursement Account necessary with for the town’s new health insurance.
· The Selectboard agrees to 
· The Selectboard accepts the amended proposed Unified Land Use and Development Regulations to be voted on at Town Meeting 2011.

11:18
The board moves to Adjourn.
Respectfully submitted,
Faith I. Brown, Interim Town Administrator

Read and Approved as submitted/amended

_______________________________________

Steve Walkerman, Chair
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